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Re: Letter of Support for MM SENM SET Region Plan
Dear Ms. Batista:

Congratulations on the completion of the Southeastern New Mexico {SEMM) Stronger
Economies Together Economic Development Plan. The detailed investigation and
analysis of the region has resulted in a realistic framawaork of achievable economic

goals and objectives.,

The plan emphasizes the growth of new businesses, and the axpansion and retention
of existing entities are necessary for long term sustainability. The plan also recognizes
the only way to address increasingly daunting rural economic challenges across the five
county region are through the collaboration and cooperation of emerging public/private
partnerships. This ransformation will come in five critical areas of economic
development and be achieved through strategies by employing a holistic approach of
targeted short, intermediate and long term outcomes detailed in the plan.

In closing, | enthusiastically support the SENM SET Economic Development Plan and
look forward to its implementation. Yaou and the SEMM-NM tearm are to be
congratulated on a job welldéne.
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Executive Summary

Launched in 2009 by USDA Rural Development in collaboration with the nation’s Regional Rural Devel-
opment Centers (RRDC) and their Land-Grant University partners, the purpose of Stronger Economies
Together (SET) is to strengthen the capacity of communities in rural America to work together in devel-
oping and implementing an economic development blueprint that strategically builds on the current and
emerging economic strengths of their region. SET builds collaboration between communities in a re-
gion, provides economic analyses that is tailored to help capture the region’s current or emerging clus-
ters and comparative economic advantages, and furnishes technical support over a period of many
months through the presence of coaches provided by Land-Grant University Cooperative Extension Ser-
vice and USDA Rural Development professionals.

This Regional Economic Development Plan serves as the roadmap for the future economic development
efforts of the Southeast Region. Regional stakeholders have embraced a spirit of regionalism in their
support of this initiative. Actively working to implement the action items described in this document
will strengthen the ability of the Southeast Region to secure its economic future and position it as a na-
tionally competitive region. This plan is an outcome of a five module planning process that welcomed
and embraced the active participation of a good mix of business, civic, and community leaders. Both
significant research and extensive discussions were instrumental in the development of this plan.

The SENM SET Region is representative of Chaves, Curry, Eddy, Lea and Roosevelt Counties. This SET
Region is represented by two Councils of Governments, the Southeastern New Mexico Economic Devel-
opment District/Council of Governments (SNMEDD/COG) and the Eastern Plains Council of Governments
(EPCOG). Through a conversation with the New Mexico State University Cooperative Extension Service
and USDA Rural Development, the COGS made joint application and were awarded funding for the SET
Regional Economic Development Plan.

The Core Team of NMSU-CES, USDA Rural Development, SNMEDD/COG and EPCOG have coordinated
Civic Forums and planning sessions throughout the region to develop its Plan. This coordination has
brought together a diverse group representing each county in the region. Through the planning discus-
sions and exercises, the Regional Planning Team collaborated and identified five industry clusters im-
portant to the region:

@ Agribusiness, Food Processing and Technology
Arts, Entertainment, Recreation & Visitor (Tourism)
Defense and Security

Energy

Transportation & Logistics

EEEE

In these areas, the Team developed goals, strategies and plans for the implementation and measure-
ment of its goals, all of which are described in more detail in the Plan.

The fulfillment of the goals specified in the SENM SET Plan will benefit the region, its communities and
residents. The Core and Regional Planning Team have benefitted too with a better understanding of the
region and comradery that carries forward through the SET implementation and future planning initia-
tives.
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Introduction

The development of the SENM SET Plan involved a large, rural area with diversity that pulled individuals,
residents and organizations together as they set to improve their communities. This document will por-
tray the southeast region and how the SET planning process produced specific goals and strategies for
building its regional economies.

Regional Description

About the Southeast Region

The SENM SET region crosses the boundaries of two Councils of Governments, the Southeastern New
Mexico Economic Development District /Council of Governments (SNMEDD/COG) whose office is locat-
ed in Roswell, New Mexico and the Eastern Plains Council of Governments (EPCOG), whose office is lo-
cated in Clovis, New Mexico.

SNMEDD/COG’s region, Chaves, Eddy and Lea County, makes up the southeast corner of the State. EP-
COG's region, Curry and Roosevelt Counties is situated in the northernmost boundary of the SET VIl re-
gion. With the exception of Chaves County, all remain-
ing Counties share a border with Texas, to the south or
to the east. The SET region covers 18,529 square miles.

Curry Portions of the Lincoln National Forest cross over in the
southwestern edge of the region in Chaves and Eddy
Counties. The Pecos River runs through Chaves and Ed-
Roosevelt dy Counties with smaller connecting rivers.

Chaves, Eddy and Lea Counties share oil and gas produc-
tion. Curry, Roosevelt and Chaves County share farming,
dairy and cattle.

Chaves
Chaves County
Chaves County is centrally located in southeast New
Lea Mexico comprising 6,071 square miles. Historically, a
strong agricultural economy has been the foundation of
Eddy

the county. Chaves County sits atop the largest recharg-
ing aquifer in the entire southwest thus supporting the
long-term sustainable growth in agriculture. Producing
nearly 2 billion pounds of milk annually, Chaves County’s
dairy industry is one of the largest in the nation. Leprino Foods, a mozzarella cheese plant, is the largest
employer in the County.

The Roswell International Air Center (RIAC), a 5,000-acre decommissioned USAF base, is now the home
to several large aviation repair companies operating in a rapidly expanding sector of the US economy.
The RIAC has 1.5M sq. ft. of heavy industrial facilities located either on or adjacent to the airfield. Abut-
ting the RIAC is Eastern New Mexico University-Roswell which offers more than 50 vocational training
programs including aviation maintenance and pilot training. Daily commercial air service from the RIAC
to both Phoenix and Dallas greatly benefits the entire region.
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The population of Chaves County is 65,282 with 74% being concentrated in the City of Roswell. The me-
dian age of residents in Chaves County is 34.8 years-- a young workforce employed in a diverse variety of
industries. Tourism is a robust industry, in large part because of the Roswell UFO brand which has be-
come an international attraction that brings over 200,000 visitors annually. In addition to agriculture
and aviation, healthcare, government, oil/gas management, manufacturing and retail are all large eco-
nomic drivers in Chaves County in large part due to its central location in the region and the long history
of Roswell as an incorporated City.

Curry County

Located on the New Mexico portion of the Llano Estacado, Curry County has much to offer its citizens
and visitors. From the Clovis Civic Center and Curry County Special Events Center to bustling shopping
centers and delectable new restaurants, Curry County is an important gateway to the Land of Enchant-
ment. At 1,405.9 square miles, Curry County is one of the smallest counties in New Mexico and in-
cludes the cities of Clovis, Melrose, Texico, Grady and Cannon Air Force Base. Curry County has a popu-
lation of approximately 50,398.

Established in 1909, from parts of Quay and Roosevelt Counties, Curry County was first settled by pio-
neers whose primary interest was farming and raising a family--the same is true today. Agriculture still
counts as a major source of economic growth and stability in the area, with the dairy industry having the
greatest impact on the economy followed by livestock and farming. Curry County continues to diversify
its economy with the Broadview Wind Power Facility. Located approximately 30 miles north of Clovis,
this facility delivers clean energy to California via Western Interconnect and provides renewable power
for up to 125,000 homes each year. Also located in Curry County is Cannon Air Force Base, which has
long enjoyed a strong and mutually beneficial relationship with the local community. The 27th Special
Operations Wing is a pivotal component of the Air Force Special Operations Command and employs
more than 5,332 active duty military and civilian personnel. Cannon members are active and eager
parts of our community, volunteering thousands of hours each year to local organizations.

Other events and sites in Curry County include the annual County Fair (one of the largest in New Mexi-
co), the Hillcrest Park Zoo (second largest in the state), the Norman & Vi Petty Rock and Roll Museum
and Clovis’ Historic Main Street.

Eddy County

Eddy County is located along the Texas state line in the center of the Delaware Basin which now boasts
the world’s largest known oil and natural gas reserves. As the regional center of operations for the ba-
sin, Eddy County houses over two dozen gas-processing plants and HollyFrontier’s Navajo Refinery,
which is the only active large-scale oil refinery in New Mexico. In addition to the oil and gas, the County
is blessed with other abundant geological resources. Eddy County is the leading producer of potash, a
fertilizer, in the nation. The County also boasts Carlsbad Caverns National Park and nearby Guadalupe
Mountains National Park, which together attract well over half a million visitors each year to see the
world-class, natural underground wonder and Texas’ highest peak.

Eddy County has a thriving nuclear industry, housing a Department of Energy Field Office, two national
laboratories, and WIPP, the nation’s only deep permanent repository for nuclear materials. Manufactur-
ing, agriculture and construction are also very strong and growing in Eddy County. According to the re-
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search firm , Eddy County was the fastest growing economy in New Mexico in
2017 and was recently ranked as the fourth fastest growing county economy in the entire nation. Carls-
bad, the county seat, also ranks as the city with the lowest tax rate in the western United States of all
cities of 25,000 or greater population and the fastest growing city in the State with an estimated day-
time population of over 72,000 people.

Lea County

Lea County was created from Eddy and Chaves counties in 1917 and named for Captain Joseph Calloway
Lea, just five years after New Mexico was admitted to the Union as a State. Located in New Mexico’s
southeastern-most corner, Lea County is known as the EnergyPlex, a place where traditional and renew-
able energies co-exist to create a stronger efficient economy. From oil and gas to wind and solar and
nuclear energy, Lea County leads New Mexico in energy production and innovation. Lea County has a
population of 69,749 and includes Hobbs, Lovington, Eunice, Jal, and Tatum.

New Mexico is the 3rdleading state in oil production with over half of the state’s production coming
from Lea County. A growing array of processing facilities and over 180 oilfield services companies sup-
port the increasing production of oil and natural gas. Within the nuclear sector, the $4 billion Urenco
facility is the only commercial uranium enrichment facility within the U.S. In addition to energy, Lea
County’s prominent industries include healthcare, manufacturing, retail and logistics.

Although Lea County has miles upon miles of open range, with endless horizons dotted by cattle and
rows of pump jacks that are mirrored by the infamous clear sky, its five municipalities are meccas of ac-
tivity and progressive thinking. While each city is fiercely independent and proud of its own accom-
plishments, all five communities work closely together to provide excellent educational facilities, busi-
ness opportunities, cultural events and a collective quality of life that is second to none.

Roosevelt County

The City of Portales in Roosevelt County, New Mexico is a vibrant community with a diverse population
and economy. The County’s most recent population data is 19,536, not including the university student
population of just over 6,000. Approximately 95% of the county population resides within a 15 minute

drive of the City of Portales.

Portales is home to Eastern New Mexico University (ENMU), the third largest public university in New
Mexico, specializing in many fields including Agriculture Science, Biology, Nursing, Education, Business,
Arts and Communication. ENMU was recently ranked third among “best value” universities in the na-
tion. Record enrollments in recent years have allowed ENMU to grow and become a thriving university
of over 6,000 students. There have been over $130 million in campus improvements over recent
years. In addition, a new $15 million football stadium was completed for the 2016-2017 season.

Another economic engine to Portales is Cannon Air Force Base located just 11 miles north of the city
with 4,704 active personnel and 5,375 active duty dependents. With Cannon’s Special Operations mis-
sion, it continues to expand, bringing military personnel and dependents, and contractors to the Por-
tales to live and interact in the community. Since its new assignment ten years ago, Cannon has invest-
ed close to one billion dollars on its mission. There has been a positive and healthy growth of Cannon
families moving to Portales.
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Agriculture remains robust and our food industries continue to grow with the recent addition of Ready
Roast Nut Company. Hampton Farms peanut production is also completing a multi-million dollar expan-
sion at its Portales facility. The dairy industry remains healthy in Roosevelt County along with truck
transport to move the commodity to local processing plants such as Dairy Farmers of America located at
the Portales Industrial Park. Farming and ranching are a mainstay that contributes to the county’s econ-
omy. Renewable energy in the form of wind turbines has a strong presence in Roosevelt County. Small
business is a strong economic driver and entrepreneurship is healthy in the community. Business, activi-
ties and events are a steady happening in and around the plaza that includes downtown businesses, din-
ing, shopping and the historic Yam Theater Event Center. In 2006, Portales was ranked the 15th most
desirable small town in America for quality of life by Bizjournals.com, based on a combination of factors
including climate, commute time, low crime and cost of living.

Southeast Regional Economic Development Plan

To develop the SENM SET Plan, the defined process had to be introduced to the region and individu-
als/organizations were invited to participate.

Site Visit — Roswell Public Library

On March 29, 2017, the first actual physical meeting of SET Team members took place during a site visit
by USDA/NMSU to Roswell in response to
the COGs’ joint application to USDA Rural
Development for SET Region designation.
USDA and NMSU provided meeting partic-
ipants with an introduction to the purpose
of SET, the SET Team network, an over-
view of the SET planning process and the
timeline for processing of the SET applica-
tion. The Southeast Region was awarded
SET Plan funding in May 2017.

Regional Planning Team Meeting — Chaves Extension Office

On August 8, 2017, meeting participants came together and learned the team structure and responsibili-
ties of both the Core and Regional Plan- -
ning Team. Discussion of the Civic Forums
was held. With the SET Region being com-
prised of two COG regions, it was deter-
mined that a Civic Forum would be held in
each COG district. The group discussed
the SET timeline and determined that
monthly meetings would be required to
cover all the necessary steps and to have a
SET Plan completed no later than April 1,
2017.
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Overview

The Core Team and the Regional Plan Team met monthly, collaborating on what they believed were the
region’s assets and challenges. Further, the Teams familiarized themselves with regional data provided
by Purdue University and prioritized the importance of regional industries, as categorized by the North
American Industry Classification System (NAICS). Once select industry clusters were chosen, Team
members established SMART Goals that have been tweaked throughout the planning sessions. With
these SMART Goals, the group chose specific strategies and actions that could be implemented within a
specific timeline. The five industry clusters and relevant SMART Goals are listed below:

Agribusiness, Food Process and Technology

*Increase market presence of locally-produced food in southeastern New Mexico by 25%
by 2021.

Arts, Entertainment, Recreation & Visitor

*Recruit educational training institutions or workforce development offices to develop and
implement a short-term training course in “Hospitality & Work Ethics” in a minimum of 2
locations within the 5-county region to begin by Fall 2019. Ideally, 1 training course
every quarter, in all 5 counties.

Defense and Security

*Identify 6 viable federal, state or other funding sources for housing redevelopment within
the Southeast SET Region (NM) by December 2019.

Energy

*Increase the number of licensed commercial drivers by 10% in southeastern New Mexico
by January 2020.

*Increase the number of energy company district/regional offices within the SENM SET
Region by 30% by 2023.

*Increase the number of mid-stream oil and gas processing facilities in the SENM SET
Region by 50% by 2022.

Transportation and Logistics

*Increase regional economic opportunitiess by 30% through greater utilization of the
Roswell Regional Air Park by 2028.

Regional Collaboration

The Core Team assumed responsibility for writing the plan. Once a draft was prepared, it was distribut-
ed amongst Regional Planning Team members who offered their comments and recommendations. The
Draft was then provided for use in Session 4.2 for review by the full Regional Team membership.
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Broad Participation

The Regional Planning Team included participation from each county in the region. Team membership
was represented by Council of Governments, USDA, economic development organizations, educational
institutions, local and county governments, Cooperative Extension Service, MainStreet organizations,
businesses, Chambers of Commerce, engineering firms, NMDOT, NMEDD regional staff, Congressional
staff, Legislative representatives and residents.

Session 1: SET Overview and Exploration of Regional Data — Roswell, New Mexico

Session 1 was held at the Roswell Civic & Convention Center on October 19, 2017. This session provided
an overview of the two Civic Forums to include the top five regional strengths and challenges as well as
regional opportunities.

Session 1 prepared participants with information for the evaluation of industry cluster data. The plan-
ning team had break-out sessions in six groups wherein each table prioritized their top five industry clus-
ters. Those choices were shared with the i -
group and then consolidated into one list.
Members voted on the single list.

With the region being so diverse, the facili-
tator recommended requesting further da-
ta for five industry clusters from Purdue
University, instead of the three originally
planned. Meeting notes from Session 1 can
be reviewed in Appendix A.

Session 2: Evidence Based Planning — Clovis, New Mexico

This planning meeting was held at the Curry County Pavilion on November 8, 2017. The session allowed
participants to review data specific to the five target industry clusters. Participants selected the industry
cluster of interest to them and worked at n

the table assigned to that industry cluster.

Strategies within the individual clusters
were formed using the CARE model — Cre-
ation, Attraction, Retention, Expansion
and Foundation of Economic Growth.
Meeting notes from Session 2 are located
in Appendix B.

Session 3: Connecting Capitals — Artesia, New Mexico

Session 3 was held at the Artesia Public Library on December 7, 2017. SET Team members continued
working in groups organized by the individual clusters. During this session, exercises were performed,
identifying Team and Regional Assets according to the seven community capitals - Financial, Political,
Social, Human, Cultural, Natural and Built.
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For Team Assets, participants noted their
talents, work experience, skills and abili-
ties that can be drawn upon during SET
planning. For Regional Assets, Team
members recommended names of indi-
viduals and businesses important to the
region and that would be valuable to the
SET planning process.

Barriers and challenges within each indus-
try cluster were identified. Taking all into
account, meeting participants then formed a goal for each industry cluster, following the SMART tech-
nique — Specific, Measurable, Attainable, Relevant and Time Framed. Meeting notes from Session 3 are
in Appendix C.

Session 4.1: Finalizing the Plan — Portales, New Mexico

The Regional Planning Team met at the Portales Memorial Building on January 31, 2018 for Session 4.1.
In break-out sessions by industry cluster, i
Team members developed a strategy(ies)
for the SMART goal from the previous ses-
sion. Members reviewed their assets and
resources, their target audience, attitudes,
behaviors and conditions.

With one strategy selected, members
worked on the components for a meas-
urement and implementation plan, to in-
clude a timeline. Using this same process,
participants prepared themselves for the next session where a new SMART Goal will be developed along
with its strategy(ies), measurement and implementation plans. Meeting notes from Session 4.1 are
available in Appendix D.

Session 4.2: Finalizing the Plan — Carlsbad, New Mexico

On February 22, 2018, the SET team met at
the Pecos River Village Conference Center.
Team members gathered into their industry
break-out groups and were given a review of
the progress of the writing of the draft SET
Plan.

Members continued with an exercise of iden-
tifying regional economic benefits and target
outcomes for their SMART Goals. Further,
the group worked through the Elements of
ABCs of Successful Planning and the evaluation plan.
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In concluding the session, members agreed to meet again for a review of the full draft of the SET Plan.
Meeting notes from Session 4.2 are found in Appendix E.

Session 5: Final Writing Review of the Plan — Roswell, New Mexico

A final review for writing the SENM SET Plan
was held on March 21, 2018 at the ENMU-
Roswell campus. Team members were fur-
nished with a current copy of the SENM SET
Plan along with copies of emailed comments
recently submitted. Following a welcome by
ENMU staff, members were given an update
on the changes that have occurred to the
Plan since the first draft of the document
was circulated.

Deadlines for timely submission, an upcom-
ing public outreach event were discussed. Additionally, Team members discussed funding opportunities
for implementation and potential activities, including a NM SET Summit, as part of Plan implementation.

Public Input and Buy-In

Public input has been encouraged, beginning with the Civic Forums and with each planning session.
With the SENM SET Region crossing the boundaries of two COG regions, the Southeast Economic Devel-
opment District/Council of Governments
and Eastern Plains Council of Governments,
the SET Core Team chose to have two Civic
Forums, to ensure participation from both
regions. The first Civic Forum was held at
the New Mexico Junior College Larry Hanna
Training & Outreach Facility in Hobbs, New
Mexico. The second Civic Forum was held at
the Portales Memorial Building in Portales,
New Mexico.

To encourage participation for the Civic Forums, meeting invitations in the form of postcard mailers
were sent out as well as Calendar invites and
email meeting invitations. In addition to the
COG stakeholder lists of individu-
al/organizations being invited, meeting invi-
tations were extended through contacts
made by the economic development organi-
zations and other Regional Planning Team
members.

Like the Civic Forums, the planning sessions
have been rotated between the counties in
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the region to attract the residents from the region. As the planning meetings progressed, new potential
stakeholders were identified and were encouraged to attend and participate.

SNMEDD and EPCOG have both set up a webpage dedicated to SET, giving the public access and infor-
mation on SET. Meeting notes from Civic Forums and individual planning sessions have been shared on
the webpage, allowing all to see how the planning process is coming along and helping new participants
to bring themselves up to speed in the development of the SENM SET Plan. The SENM SET Plan was
posted for public viewing on both COG websites.

Core Team members have shared information in COG Board meetings, attended by local elected offi-
cials, state agencies, local government management/staff and economic stakeholders. SET information
has also been shared with the Southeast Regional Transportation Planning Organization (SERTPO) and
the Northeast Regional Planning Organization (NERTPO) public meetings held since the start of SET. Be-
ing public meetings, several stakeholders and the public have had another opportunity to be informed
and make inquiry.

Key decision makers showed support for this regional economic plan through the application process
with letters of commitment included:

@ Southeastern New Mexico Economic Development District/Council of Governments
Dora Batista, Executive Director

@ Eastern Plains Council of Governments
Sandy Chancey, Executive Director

@ Economic Development Corporation of Lea County
Steve Vierck, President/CEO

@ New Mexico Junior College
Kelvin Sharp, President
Jeff McCool, Vice-President of Training and Outreach
Steve Sauceda, Director of Workforce Training

@ Town of Tatum
Marilyn Burns, Mayor

@  City of Carlsbad
Dale Janway, Mayor
@ City of Lovington
James Williams, City Manager

@ New Mexico State University - Carlsbad
Dr. John Gratton, President

@ City of Hobbs
Sam Cobb, Mayor
@ City of Eunice
Matt White, Mayor

@ Roswell-Chaves County Economic Development Corporation
John Mulcahy, President
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@ City of Portales

Sammy Standefer, City Manager

Clovis/Curry County Chamber

Ernie Kos, Executive Director

Clovis Industrial Development Corporation

Chase Gentry, Executive Director

@  City of Clovis

Larry Fry, City Manager (former)

@  Curry County

Lance Pyle, County Manager
Doria Rey, Administrative Services Coordinator

The table below shows the diversity of those who participated in the Civic Forums and/or sessions. All
sessions were facilitated by Dr. Michael Patrick, NMSU Cooperative Extension Service (Las Cruces) and
assisted by Mr. Clyde Hudson, Rural Development Coordinator, USDA Rural Development (Las Cruces).

The organizational listing shows support of key decision makers by direct participation. County of resi-
dence is listed rather than county(ies) that may be part of work boundaries. All participants, whether
they attended once or multiple times, are represented.

OO NOTULDE WN -
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Name

Allen, Beverly
Balok, Aron
Barraza, Sandra
Batista, Dora
Black, Mike
Black, Ron
Blevins, Robert
Bucher, Scott

Burns, Marilyn (Mayor)

Burr, Marvin

Burr, Mary Ann
Burroughs, Claire
Carr, Shannon
Chancey, Sandy
Cobb, Sam (Mayor)
Collins, Patty
Connelly, Larry
Gallegos, David
Gentry, Chase
Granger, Bernadette
Grossman, Michael
Hildreth, Merideth
Jaramillo, Louis
Johnson, Marlin
Jurney, Del

Organization

Senator Tom Udall

Pecos Valley Artesian Conservancy District
Chaves County Extension Service
Southeast New Mexico Economic Development/COG
Constructors, Inc.

Lea County Commission

Holly Frontier

Small Business Development Center (SBDC)
Town of Tatum

Resident

Southeast New Mexico Economic Development/COG
City of Clovis

Carlsbad Department of Development
Eastern Plains Council of Governments

City of Hobbs

Hobbs Chamber of Commerce

Resident

NM Representative — Dist. 62

Clovis Economic Development
Congressman Steve Pearce

Lake Arthur Schools

City of Roswell

City of Artesia

Chaves County

Resident

County

Eddy
Chaves
Chaves
Chaves
Eddy
Lea
Eddy
Chaves
Lea
Chaves
Chaves
Curry
Eddy
Curry
Lea
Lea
Chaves
Lea
Curry
Lea
Chaves
Chaves
Chaves
Chaves
Chaves
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26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
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King, Amanda
Kircher, Patrick
Kos, Ernie

Lay, Kathy

Mann, Christie
Mann, Kennedy
Maguire, Ken
McCool, Jeff
McGuire, Jim
Mondragon, Raymond
Morris, Bill
Mulcahy, John
Nwanne, Andrew
Ortega, Orlando
Patterson, Jeff
Pellegrino-Spear, Lisa
Perez, Alex
Perez, Rose
Ramage, Kyle
Reid, Bruce

Reid, Sara

Rey, Doria

Roe, Neil

Rogers, Mary
Russell, Susie
Salazar, Ben
Sanchez, Francisco
Sauceda, Steve
Scott, Larry
Sittig, Paul
Smith, Chad
Soule, Vincent
Stansell, Bob
Stark, Scott
Storey, David
Thurman, Quint
Tooker, Kelly
Vierck, Steve
Vigil, Sandy
White, Matt (Mayor)
Williams, Bill
Winters, Dan
Zagone, Paul

Roswell-Chaves County Economic Development Corp.

Roosevelt Cooperative Extension Service
Clovis/Curry County Chamber of Commerce
Roswell MainStreet

Roswell Hispano Chamber

Roswell Hispano Chamber

Eastern New Mexico University - Roswell
New Mexico Junior College

City of Artesia

Eastern Plains Councils of Government

City of Roswell

Roswell-Chaves County Economic Development Corp.

NMSU — Carlsbad

Roosevelt County Community Development Corp.
City of Carlsbad

Clovis MainStreet

Candlewood Suites

USDA — Rural Development

IronHorse Permian Basin

Lea County

Resident

Curry County

Pepper’s Grill/United Continental

Chaves County Planning & Zoning

New Mexico Economic Development Department
Senator Tom Udall

NMDOT

New Mexico Junior College

NM Representative — Dist. 62

NMDOT

Eastern New Mexico University — Roswell
EPCOG

Resident

City of Roswell

Souder Miller & Associates

University of the Southwest

New Mexico Junior College

Economic Development Corporation of Lea County
Portales MainStreet

City of Eunice

Chaves County

Constructor’s Inc.

Souder Miller & Associates

Chaves
Roosevelt
Curry
Chaves
Chaves
Chaves
Chaves
Lea
Eddy
Curry
Chaves
Chaves
Eddy
Roosevelt
Eddy
Curry
Chaves
Chaves
Chaves
Lea
Lea
Curry
Chaves
Chaves
Chaves
Curry
Chaves
Lea
Lea
Santa Fe
Chaves
Curry
Chaves
Chaves
Chaves
Lea
Lea
Lea
Roosevelt
Lea
Chaves
Eddy
Chaves

For the five-county SET region, there was 47.76% participation from Chaves County, 11.94% participa-
tion from Eddy County, 22.39% participation from Lea County, 13.43% participation from Curry County
and 4.48% participation from Roosevelt County.
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The Regional Planning Team appreciates the following entities and staff for providing support through
the coordinated use of their facilities and/or the hosting of a planning session:

@ Artesia Public Library (City of Artesia)

Chaves County Cooperative Extension Service

Curry County Pavilion (Curry County)

Eastern New Mexico University — Roswell (ENMU-R)

Eastern Plains Council of Governments (EPCOG)

E E E E B

Larry Hanna Training & Outreach Facility (New Mexico Junior College and the
Economic Development Corporation of Lea County)

Pecos River Village Conference Center (City of Carlsbad)
Portales Memorial Building (City of Portales)
Roswell Civic & Convention Center (City of Roswell)

Roswell Public Library (City of Roswell)

E E E E B

Southeast New Mexico Economic Development District/Council of Governments
(SNMEDD/COG)

On March 27, 2018, SNMEDD/COG co-hosted the Federal Rural Resources Roadshow with the Office of
US Senator Tom Udall at ENMU-Roswell.
Following Senator Udall’s welcome to the
audience, several presenters spoke on be-
half of their agencies, and a panel discussion
was held.

Both the SNMEDD/COG and the USDA NM
Rural Development Director spoke on the
SENM SET Region Plan. Copies of the draft
SENM SET Region Plan were available for
public review and comment.

Attendees included representatives from Chambers of Commerce, city management, congressional del-
egation, consultants, county governments, Eastern New Mexico University — Roswell (ENMU-R), Eastern
Regional Housing Authority, Grow New Mexico, Maddox Foundation, Mayors, municipal governments,
municipal local elected officials, private planning firms, National Center for Frontier Communities, New
Mexico Department of Transportation (NMDOT), New Mexico Economic Development (NMEDD), New
Mexico Department of Workforce Solutions (NMDWS), New Mexico Finance Authority (NMFA), NM Sen-
ator (former), New Mexico Wool Growers Association (NMWGA), Otero County Economic Development
Corporation, public schools, Roswell-Chaves County Economic Development Corporation, Roswell Daily
Record, Small Business Development Center, SNMEDD/COG, telecommunications company, United
States Department of Agriculture (USDA) and Waste Isolation Pilot Plant (WIPP).

Regional communities represented included Artesia, Alamogordo, Carlsbad, Cloudcroft, Corona, Eddy
County, Eunice, Hagerman, Hobbs, Hondo Valley, Lincoln County, Loving, Lovington, Roswell, Ruidoso
Downs, New Mexico. SENM SET Team members were also present.
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The Public Value & Benefit of a Regional Plan

The public is welcome to view the SENM SET Plan that is available at
or . While viewers may not have been involved in the devel-

opment process, they can become informed on SET planning processes and the SMART goals, strategies
and actions that were developed.

Interested citizens may wish to offer assistance or information to the organization(s) who has the re-
sponsibility of taking action and implementing the SMART Goals. Citizens benefit from SET as the
SMART Goals and their implementation build their economies, whether it is through specialized training,
infrastructure, etc. Citizens may contact COG management for the information listed at the beginning of
the document.

Support for the Process

The SENM SET Region would like to thank the staff from the United States Department of Agriculture
Rural Development Regional Rural Development Centers, Purdue Center for Regional Development and
New Mexico State University Cooperative Extension Service for their support throughout the course of
this project.

We would also like to show our appreciation to all who took part in the training sessions, and numerous
other individuals, for their invaluable insight and ideas that led to the creation of this plan.

Evidence Basis for Plan

Regional Input: Civic Forum Findings

The SENM SET planning process involved two Civic Forums. In each Civic Forum, meeting participants
individually noted what they felt were the region’s strengths, challenges and opportunities. That input
was consolidated into a master list which was voted upon. The expertise and working knowledge of par-
ticipants was represented by local and state economic development organizations, educational institu-
tions, Chambers of Commerce, construction and engineering firms, County Extension Service staff, local
elected officials, MainStreet organizations, municipal/county governments and state legisla-
tive/congressional representatives.

Hobbs Civic Forum Portales Civic Forum
Strengths Strengths
» Energy Production » Agriculture and Dairy
» Natural Resources - Land, Potash, Water, Oil, > Natural Resources
Gas > Diverse Economy
> Entrepreneurial Spirit » Educational Opportunities
> Education & Training Resources > Military
> Air Service > Available Land (Real Estate)
» Strong Public/Private Partnerships > Rail and Air Service, Trucking
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Climate

Agriculture Production
Work Ethic

Tourism

Diversified Economy
Nuclear Storage

Rail Service

Challenges

Lowest National Ranking and Poor Quality of
Life

State and Federal Regulations

Aging Infrastructure

Drug Issues/Crime

Lack of Skilled Workforce

Non-friendly Business Environment
Lack of Access to Specialized Healthcare
Water Shortage

Affordable Housing

State Tax Policy

Distance to Population Centers
Professional Retention

Youth Out-Migration

Broadband and Cable

Housing
Zoning Issues

Opportunities

Air and Rail Service
Agriculture
Education

Energy

Natural Resources
Public/Private Partnerships
Quality of Life

Tax Policy

Tourism

Water

Workforce Training

VV VY YVYYV

YV V VYV VYV
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Robust Tourism

Growing Communities, Population
Climate

Entrepreneurial Spirit

Low Property Taxes

Strong Community Ties

Challenges

Water

Aging Infrastructure

Qualified Workforce

Lack of Amenities/Entertainment
Governmental Over-reach

Lack of Legislative Understanding of Rural
Needs

State Rankings

Funding

Attract New Industries/Jobs

Lack of Specialized Healthcare
Population Growth (Weak)

Opportunities

Agriculture
Buildings/Housing
Funding
Infrastructure
Natural Resources
Quality of Life
Recycling
Transportation
Water

Workforce

The regional strengths of Agriculture, Tourism, Military, Education & Training Resources, Rail and Air

Service and Trucking were incorporated into the SMART Goals as well as the challenges of Lack of Skilled
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Workforce/Qualified Workforce, Non-friendly Business Environment, Affordable Housing and Funding.
The opportunities of Air and Rail Service, Agriculture, Education, Energy, Funding, Infrastructure, Trans-
portation, Tourism, Workforce/Workforce Training, Buildings/Housing are included in the five SMART
Goals.

Regional Demographic Data

As part of the SET planning process, key data was considered by the Regional Planning Team. During the
Civic Forums, data reviewed by meeting participants included demography (population, race/ethnicity
and income/poverty) and human capital (education and patents). Team members took note of what
stood out from the data presented.

Population, Race & Ethnicity and Income & Poverty Data Supporting Goal Selection

Population Change

Total population projections 13.5%

2,067,699

Southeastern 13.8% 0.8%

New Mexico 1,606,756 (RN 1,821,069 25
o ﬁgj%

2000 2000-2010 2010-2015 2015-2020

Source: 2000 & 2010 Decennial Census, 2015 Population Estimates, and 2020 Population from
Economic Development Department, State of New Mexico, https://gonm.biz/site-selection/census-data/

@ Assets/Challenges — Participants noted in the data presented that there is steady growth from
2010-2015 to 2015-2020 but it was also noted that the difference between the southeast and
the rest of the state is increasing. Population growth is an asset while migration out from the
region and retaining workforce become challenges.

@ SMART Goals 1, 2, 3, 4 and 5 involve training, housing and expanding/retaining jobs for the re-
gional population.
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Population Age Structure, 2015

[ Rest of NM
B Southeastern NM

80+
70-79
60-69
50-59
40-49
30-39
20-29
10-19

00-09

0 3 6 9 12 15 18

Percent of Population

Source: 2015 Population Estimates, U.S. Census Bureau

@ Assets/Challenges — Meeting participants noted that there is more of a working population
which provides more tax base, the aging population has increased and retaining and attracting a
workforce is age-related. Meeting the health needs of the aging population is a challenge.

@ SMART Goals 1, 2, 3, 4 and 5 support the regional workforce through training and jobs. The da-
ta supports an available workforce and an emerging available workforce (00-009).

Race Ethnicity

2000
Hispanics - 2000
/— Black 3.4%
American
Indian & Alasks
Other 5.3% Mative 1.1%
Asian 0.7% 0,
o 38%

Native Hawaiian

& Other Pacific

islander 0.1%

Hispanics - 2015
2015
Black 3.1%
/ American
Inelian &
Maska
Other5.0% Native 1.2%

Asian 0.7%
Native
Hawailan &
Other Pacific

islander 0.1%

49%

Race Data Source: U.S. Census Bureau — 2000 Decennial Census and ACS 5-Year 2011-2015
@ Assets/Challenges — Lack of diversity was noted by Civic Forum participants.

@ SMART Goals 1, 2, 3, 4 and 5 involve the regional workforce and provide opportunities for more
diversity.
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Income and Poverty

2005 2010 2015
Total Population in 10 9% 10 8% 17.4%
Poverty
Minors (Age 0-17) in
Poverty 27.9% 27.7% 23.2%
Real Median
Household Income* $41 476 $42,208  $48504
($ 2015)

Source: U.S. Census Bureau - Small Area Income and Poverty Estimates (SAIPE)

@ Assets/Challenges — Forum participants noted that income/poverty numbers were better and
poverty was down. The poverty level is still high and presents a challenge. Median household
income is rising.

@ SMART Goals 1, 2, 3, 4 and 5 support job creation, job improvement through training or job ex-
pansion, directly or indirectly, to bring up poverty levels within the region and further increase
the median household income.

Educational and Patent Data Supporting Goal Selection

Educational Attainment, 2015

Southeastern NM Rest of New Mexico

Mo high school Associate’s degree
. Bachelor's degree
. Graduate degres

Some high school

High schoal diploma

Some college

Source: 2011-2015 American Community Survey 5-Year Estimates

@ Assets/Challenges — Regional assets included people ready for training, an available population
and a young available workforce. More students are graduating in the region as compared to
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the rest of the state. Challenges dealt with lower percentages of higher education degrees and
unskilled labor. Also, the higher percentage of kids with no or some high school in the region as
compared to the rest of the state was noted.

SMART Goals 1, 2, 3 and 4 deal directly with improvement in education through training of local
producers in agribusiness management and marketing, instructors and students in hospitality
and workforce, interested stakeholders for funding grants and drivers for commercial licensing.
Freight truck traffic in Goal 5 will benefit from the commercial driver licensing offered through
Goal 4.

Patents

Southeastem
Patents per 10,000 Jobs NM
2001-2015 0.49

From 2001 to 2015, Southeastern NM
counties were issued patents at a rate
of 0.49 per 10,000 jobs, while the
remaining New Mexico counties
garmered 3.90 patents per 10,000 jobs.

S/ Patents per 10,000

0.25 residents
2001-2015

From 2001 to 2015, 0.25 patents per
10,000 residents were issued in
Southeastern NM counties. The rest
of New Mexico amassed 2.08 patents
per 10,000 residents.

Source: U.S. Patent and Trademark Office, Census, BEA

Assets/Challenges — Low innovation and fewer patent applications present a challenge within
the region.

SMART Goals 1, 2, 3 and 4 provide increased educational and business opportunities that foster
innovation leading to patent application. These opportunities include agribusiness management
and marketing (Goal 1), hospitality and workforce training (Goal 2) and innovative funding
grants (Goal 3). Business opportunities can be found in the trucking industry with an improved
workforce (Goal 4). Additionally, new business opportunities become available through the de-
velopment of a regional freight hub (Goal 5).

Regional Assets

During the two Civic Forums held to kick off the SET planning processes, participants were asked to iden-
tify strengths in the region. The current and/or emerging strengths and assets of the region identified

during these meetings included agriculture and dairy, agricultural production, available land, climate,
diverse economy, educational opportunities, education/training resources, energy production, entre-
preneurial spirit, growing communities, low property taxes, military, natural resources, nuclear storage,
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rail and air service, robust tourism, strong community ties, space, strong public/private partnerships and
work ethic.

Agriculture

Agriculture production (alfalfa, chile, cotton and pecans) and dairy were presented as strengths in both
Civic Forums. Further, participants expressed that attracting agriculture-related businesses or subsidiary
businesses was an opportunity with the region’s strong agricultural base. Value-added production of
regionally-produced commodities, value-added manufacturing to increase ag-
ribusiness and exporting economic base were viewed as opportunities for agri-
culture in the region.

The importance of agriculture was identified in the planning process and the
industry cluster of Agribusiness, Food Processing and Technology (Tourism)
was selected through the prioritization process. Local producers of beef, dairy,
nuts, vegetables, honey and other byproducts are key players in implementa-
tion of the Plan’s agribusiness goal. In support of the Plan, educational institu-
tions, County Extension offices and Small Business Development Centers will
provide training and assist in agribusiness development. Marketing will be
accomplished through the regions’ Chambers of Commerce, the New Mexico
Partnership, the “New Mexico Taste the Tradition Ad Campaign” and other marketing partners.

Energy

The natural resources of land, potash, water, oil and gas in the region were
considered strengths of the region during the Civic Forums. Participants also
indicated that the diverse economies, to include the energy sector, were im-
portant for consideration. Attracting businesses to the energy-strong region
and having a qualified workforce were considered opportunities for economic
development.

Through the planning processes, Energy was selected as one of the industry
clusters. With a focus on helping job seekers within the energy sector, having
a sufficient number of licensed commercial drivers rose through discussions.
CDL training, testing sites and partnerships with employers and the New Mexi-
co Department of Workforce Solutions are an asset.

Tourism

Tourism was promoted during the Civic Forums. Participants recognized the
need for networking regionally and cross promoting the region. Other tourism-
related items included visitation to the region, professional use of social media
and a qualified workforce.

The SET Regional Planning Team selected Tourism during its prioritization of
industry clusters. In support of Tourism goal(s), assets and resources in the
region that can provide training for a friendly, ethical workforce include munic-
ipalities, economic development organizations, philanthropic foundations,
workforce development offices and community colleges. Businesses, current
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and potential employees and the region as a whole will benefit from collaborative efforts promoting
regional tourism.

Transportation

During the Civic Forums, air and rail service in addition to trucking were deemed regional assets. Partic-
ipants expressed that subsidiary businesses that use air and rail services

and ship out or receive products should be attracted to the region. The

region should capitalize on existing distribution avenues such as railways
and the major highways systems.

During industry cluster prioritization, Transportation and Logistics was
selected for additional economic development planning. The railroad, a _
local government or other governing bodies in the region are the assets to e
further develop freight traffic to a regional air center. Existing rail and the
availability of land are also resources for this purpose. A regional air cen-
ter (Roswell) has 5,000 acres of industrial space that is under-utilized. A
regional freight hub benefits existing businesses and creates new busi-
nesses and jobs in the region.

Potential Challenges

Challenges in the region were discussed during the Civic Forums. Generally, challenges identified were
water; aging infrastructure; lowest national ranking and poor quality of life; unqualified workforce; state
and federal regulations; unfriendly business environment; lack of access to specialized healthcare; af-
fordable housing; lack of amenities/entertainment; governmental over-reach; state tax policy; state
rankings; distance to population centers; professional retention; funding; youth-out migration; attract
new industries/jobs; lack of specialized healthcare; population growth; broadband and cable; housing;
and zoning issues. Barriers and challenges within the five industry clusters were also identified and can
be found in Appendix C.

Funding

Participants in the Civic Forums expressed that funding needs and its possibilities should be considered.
The Tourism working group agreed that lack of funding was a challenge for their cluster, and Transporta-
tion and Logistics discussed the challenge of having to find more financing
options beyond state and federal funding. Defense and Security folded the
need for funding into their SET goal by seeking a specific number of viable
federal, state or other funding for housing redevelopment in the region.

Infrastructure

One of the challenges brought up in the Civic Forums was aging infrastruc-
ture. The need to repair, replace and update aging infrastructure was rec-
ognized, to include positive broadband connectivity. In the break-out
group discussions, the Tourism cluster discussed aged infrastructure and
inconsistent code requirements. The lack of infrastructure was a challenge
in the Defense and Security working group, and the extremely high cost to
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replace/repair infrastructure such as highways emerged as a challenge within the Transportation and
Logistics planning group. The Energy group identified inadequate infrastructure for the growth and
safety of roads.

Improving rail infrastructure developed in the Transportation and Logistics industry cluster goal of in-
creasing freight traffic.

Housing

Affordable housing was introduced as a challenge during the Civic Forums
and was present during the industry cluster discussions. Agribusiness,
Tourism, Defense and Security and Energy listed housing as a concern. Af-
fordable housing, limited housing due to an inflated housing market and
both permanent and transient housing were perceived barriers to the re-
gion.

Discussions in the Defense and Security working group included the Can-
non Air Force Base (CAFB) and the housing market available to military
personnel. The cluster’s SMART goal addressed housing by seeking viable
funding sources for housing redevelopment.

Workforce

The lack of a skilled or qualified workforce surfaced throughout the planning sessions and in each of the
five industry clusters. Input from the Civic Forums relating to workforce included drug issues, youth-out
migration and professional retention. Challenges or barriers identified
within the Agribusiness cluster included a lack of qualified truck drivers,
having the correct skills and education for the jobs available, unpopular job
classes and the inability of job applicants to pass drug testing. The Tourism
cluster identified the lack of a skilled workforce within hotels and restau-
rants and a lack of hospitality training. Defense and Security listed the lack
of skilled workers/laborers. Unemployment rates, the inability for job ap-
plicants to pass drug testing and workforce retention issues were discussed
in the Energy cluster. The aging and available workforce for drivers was a
challenge/barrier in the Transportation and Logistics cluster, along with
the concern that younger generations are not attracted to trucking.

Two of the SMART goals addressed workforce. The Tourism cluster goal is focused on making the work-
force friendlier through appropriate hospitality and work ethic training. The Energy cluster goal seeks to
improve/expand training efforts at educational institutions for CDL training that will impact the energy
sector.

Regional Comparative Advantage

In addition to considering demographic and human capital data, the SET Planning Team was presented
with economic data, to include workforce and industry cluster analysis information. Consideration of all
these data helped members in the shaping of the Plan.
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Labor Force Data Supporting Goal Selection

Unemployment Rates

10% -
9.6%
a% -
Rest of NM
B% -
5.
5. 4.9%
b ) Southeastern
4% - NM
% :

2005 2006 2007 2008 2009 2040 2011 2012 2013 2014 2015 2016

Source: LAUS, BLS

@ Assets/Challenges — An asset to the region, data confirmed southeastern New Mexico has a
lower unemployment rate as compared to the rest of New Mexico and US. Participants noted
that the unemployment rate is still high and skyrocketed for a period of time.

@ SMART Goals 1, 2, 3,4 and 5 support job creation, job improvement and job expansion—all of
which will lower the unemployment rate.
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Earnings per Worker in 2015

Southeastern
NM
[}
$50,000
$40,000
430,000
[}
$20,000
$10,000

$0

Average eamings

Source: EMSI, Class of Worker 2016.4 (QCEW, non-QCEW, self-employed and extended proprietors)

@ Assets/Challenges — Data shows southeastern New Mexico average earnings to be higher than
the rest of the state. The attractive wages are a plus for the region.

@ SMART Goals 1, 2, 3, 4 and 5 support stable and increased wages through training and job crea-
tion/expansion.

Journey to Work

2014 Count Proportion

In-Commuters
Employed in Southeastern NM 106,749 100.0%
Both employed and living in
the region 85,644 80.2%
Employed in the region but
living outside 21105 19.8%
Same Work/ B
Home Living in Southeastern NM 105,841 100.0%
Both living and employed in
2 the region 85,644 80.9%
. Living in the region but 20,197 19.1%

employed outside

A ‘ Out-Commuters

@ Assets/Challenges — Participants took note that commuter numbers look stable between the
years, and the commuters coming in is a plus. A potential younger labor force (commuters)
leaving the state, workforce migration, is an area challenge.
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@ SMART Goals 1, 2, 3,4 and 5 provide for regionalized benefits. Agribusiness training and jobs
support the market presence for southeastern New Mexico; hospitality and work ethics training
is intended for the locals to provide better customer service; funding grants for housing and in-
frastructure will be regionalized with additional housing keeping workers home; increased
commercial licensing is part of a regional training program; and marketing that accompanies the
rail spur/road/air freight improvements of the regional freight hub will have a regional empha-
sis.

Regional Economic Data Supporting Goal Selection

Industry cluster analysis data was reviewed by the Team. Members considered cluster data information
for all industry clusters. Particularly useful was the industry cluster analysis data and bubble chart
graphic analysis shown below.

Industry cluster bubble chart

&
Mature Star
Fining, 5.25 3 301
5 Energy, £.01, 30,420
4
3
[T,]
= Agri. & Food Process., 2.40, 9,878
b=} Arts & Enk, 0.55, 3,345
. Chemilcals, 0.76, 1,376
=} 2
-
Ghass & Ceramics, .55, 135 Transportation & Logistics, 127, 5696 pefense & Security, 1.09, 5,358
Slomaedical/Bictech, 0.80, B, 552 N .
-55% -E5% -5k 15% 255 355% 5%

T & Telecomm, 0.30, 1,673 Edu. & Knowdecge, 025, 1,135

L
Susiness R inanciaBervice, 037, E-_ID?-J Apipanel & Textibes, 0.18, 1532
Printing & Publishing. 031, 726 Advanced Materials, 0.23, 516
Transformirg Forest & Woaod Frod., 0.30, 509 Emerging

=1
Percent change in L0, 2003-201%

Source: EMSI Class of Worker 2016.4 (QCEW, non-QCEW, self-employed and extended proprietors)
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Industry cluster analysis

Mature Clusters Star Clusters

Energy (4.04: 30,420)
Transportation & Logistics (127, 5,696)
Defense & Security (109, 56,359)

Level of Specialization

Percent Growth in Specialization

Arts, Ent, Rec & Visitor Industries (0,599, 3, 345)
Education & Knowledge Crestion (0.35; 1,139)
Advanced Materials [(0.22; 918)

Apparel and Tesxiles (D48 192)

IT & Telecommunications (0.3; 1.673) Primary hMetal Mfg. (00; 30)

Machinery Manufacturing (02T, 233)

Fabricated Metal Product Mig. (D22 242)

Computer & Electronic Product Mg, [0UD4; 35)

Transportation Equipment Mfg. (0.03; 40)

Electrical Equip, App. & Comp. Mfg. (002 3)

Industry Cluster Selection

Regional Planning Team members met in October 2017 and considered data for all industry clusters in
break-out groups. With members having familiarized themselves with demographic and economic data,
participants prioritized industry clusters in small groups and then participated in a full group prioritiza-
tion process, choosing the industry clusters of most importance to them.

Participants reviewed the Mature (strong but declining), Star (strong and advancing), Transforming
(weak and declining) and Emerging (weak but advancing) Cluster analysis of all industry clusters. Con-
sidering this data, the full group selected industry clusters from the Mature, Star and Emerging Clusters.
All three Star Clusters were selected. The Mature Cluster of Agribusiness, Food Processing & Technolo-
gy represents an industry that is prevalent in the region. The Emerging Cluster of Arts, Entertainment,
Recreation & Visitor Industries represents tourism that is important to rural southeastern New Mexico.
Industry clusters were prioritized as follows, with the top five industry clusters selected for further de-
velopment.

@ Energy (Star Cluster)

Transportation & Logistics (Star Cluster)

Arts, Entertainment, Recreation & Visitor (Emerging Cluster)
Defense & Security (Star Cluster)

Agribusiness, Food Processing & Technology (Mature Cluster)
Biomedical/Biotechnical

Page 31 of 89



Stronger Economies Together (SET) Plan - SENM SET Region

Advanced Materials

Chemical

Education & Knowledge Creation
Mining

SENM SET Region Selected Industry Cluster Assessment

The selected industry clusters constitute the economic foundation of the SENM SET Region. Together
they account for 69.4% of the jobs in the region, led by Energy (37.9%) followed by Agribusiness, Food
Processing and Technology (12.3%), Defense and Security (7.9%), Transportation and Logistics (7.1%),
and Arts, Entertainment, Recreation, and Visitor Industries (4.2%).

The industry clusters are strong nationally. Three of the five have LQs greater than 1.2, led by Energy
(4.01), followed by Agribusiness, Food Processing and Technology (2.40), and Transportation and Logis-
tics (1.27). For three of the five industry clusters, the competitive effect of the shift share job growth
measure was positive and strong accounting for more than 50% of the job growth in that cluster for the
2009-2015 period, led by Defense and Security (83.1%), followed by Energy (76.5%) and Transportation
and Logistics (55.5%).

Three of the five industry clusters pay annual earnings higher than the average for all the industry clus-
ters taken together in the region, led by Energy (32% higher) followed by Transportation and Logistics
(27% higher), and Defense and Security (3% higher).

The source for the information above can be in the South East New Mexico SET Region Industry Cluster
Dashboard located in Appendix F.
Regional Economic Goals

Team members developed goals using the SMART Process — Specific, Measurable, Attainable, Relevant
and Time Framed.

s .f. *What do you want to achieve?
peCI IC *Where will you focus your efforts?

M bl * How do you plan to measure progress toward the goal?
easurabpie * What is the end result and milestones along the way?

* Do you have the resources to achieve the goal?
*What factors might prevent achieving these goals?

Attainable

|5 this important for your region?
* Does this matter or bring benefit to the region?

REEE

*When do you want to achieve your goal?
*What is the target date for accomplishing the goal?
Framed 1 L

Page 32 of 89



Stronger Economies Together (SET) Plan - SENM SET Region

Considering each component of a SMART Goal, team members developed five SMART Goals for the
SENM SET Region as presented in the next section.

SMART Goals

Agribusiness, Food Process and Technology

*Increase market presence of locally-produced food in southeastern New Mexico by 25%
by 2021.

Arts, Entertainment, Recreation & Visitor

*Recruit educational training institutions or workforce development offices to develop and
implement a short-term training course in “Hospitality & Work Ethics” in a minimum of 2
locations within the 5-county region to begin by Fall 2019. Ideally, 1 training course
every quarter, in all 5 counties.

Defense and Security

*|dentify 6 viable federal, state or other funding sources for housing redevelopment within
the Southeast SET Region (NM) by December 2019.

*Increase the number of licensed commercial drivers by 10% in southeastern New Mexico
by January 2020.

*Increase the number of energy company district/regional offices within the SENM SET
Region by 30% by 2023.

*Increase the number of midstream oil and gas processing facilities in the SENM SET
Region by 50% by 2022.

Transportation and Logistics

*Increase regional economic opportunities by 30% through greater utilization of the
Roswell Regional Air Park by 2028.

ABCs of Successful Planning

Economic development is a process that requires a change in stakeholder behavior, which comes from
the acquisition of new information, knowledge and skills. The ABCs of Successful Planning tool shows
the connection between (A) attitudes, knowledge and skills; (B) behavior; and (C) conditions in the
strategies chosen to achieve an economic development goal. The goals, strategies and plans of action
outlined within each SMART Goal were developed utilizing this process.
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Goal 1 — Agribusiness, Food Processing and Technology

Increase market presence of locally-produced food in southeastern New Mexico by 25% by 2021.

Regional Economic Benefits

The agricultural industry in the region benefits from training in the management of their businesses.
New business opportunities are created, and marketing options are enhanced. Establishing and expand-
ing a market presence increases revenue coming into the region as well as protects and expands agricul-
tural-related jobs.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 1.1, Strategy 1.2
B (Behavior) — Strategy 1.3, Strategy 1.4

C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 1.1 - Train local producers in agribusiness management and marketing

Steps to Accomplish Responsibility Key Contacts Goal Date
Develop a survey for use Small Business Development Scott Bucher - Roswell October 2018
with agricultural producers to | Center (SBDC) Sandra Tavior-S
identify potential participants Chamber of C Count C?n ira faylor-sawyer -
with training needs amber of Commerce County ovis
staff
Economic development organi-
zations
Identify training needed and SBDC Scott Bucher - Roswell December 2018
the trainers Chamber of Commerce Sandra Taylor-Sawyer -
Clovis
Coordinate training SBDC Scott Bucher - Roswell March 2019
Community colleges Sandra Taylor-Sawyer -
Universities Clovis
Market training programs SBDC Scott Bucher - Roswell April 2019
Community colleges Sandra Taylor-Sawyer -
Universities Clovis
Conduct training programs SBDC Scott Bucher - Roswell June 2019
Chamber of Commerce Sandra Taylor-Sawyer -
Universities Clovis
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Goal 1 — Agribusiness, Food Processing and Technology (Continued)

Target Outcomes

Short Term (Year 1)

a
a

E E E

Trainings for online and social media marketing are established.
Trainings for website development are developed.

Trainings on the creation of business plans are developed.
Trainings for application to USDA grants are established.

Participate in an international trade conference directed at agribusiness.

Intermediate (Years 2-3)

E E E E

Cross promotion is encouraged.

Coordination with other industries to increase market and promote branding is accomplished.
Effectiveness of current marketing (sales) is increased.

Marketing training to local/regional restaurants is provided.

Long Term (Year 4 and beyond)

a

a

Four businesses have become actively engaged with online and social media marketing and have

updated websites.

Ten producers have connected to existing marketing campaigns.

Evaluation Plan and Progress Indicators

(0]

(0}

(o}

(0]

Increased revenue in agribusinesses who are using tools

Increased use of locally produced agribusiness products

Increased branding recognition

Number of producers with regularly updated websites

Number of producers who attend trainings

Number of producers connecting to pre-existing marketing campaigns

Number of international trade conferences attended

Additional Strategies

1.2
1.3
14

Create connections internationally to market directly abroad
Connect local producers with New Mexico Taste the Tradition for marketing purposes

Create a local value-added business incubator (kitchen)
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Goal 2 — Arts, Entertainment, Recreation and Visitor Industries

Recruit educational training institutions or workforce development offices to develop and implement
short-term “Hospitality and Work Ethics” training at a minimum of two locations by Fall 2019.

Regional Economic Benefits

Economic stability for local businesses and the community is improved through increased wages for a

better-trained workforce, reduction in unemployment and increased Gross Receipts and Lodger’s Taxes.
With appropriate training, the workforce in the region can better serve its residents, visitors and tourists

and add to quality of life.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 2.1
B (Behavior) — Strategy 2.1, Strategy 2.2
C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 2.1 - Develop hospitality and workforce training

Steps to Accomplish

Responsibility

Key Contacts

Goal Date

Determine course outcomes

Economic development (ED)
consortium

Chad Smith - Roswell

July 2018

Research and choose curric-
ulum

Career Education (CE) De-
partment at colleges

Vickie Thomas — Roswell

December 2018

ganizations

John Mulcahy — Roswell

Identify, hire, train instructors | CE Department at colleges CE organization at each June 2019
region

Schedule training CE Department at colleges CE organization at each March 2019
region

Venue CE Department at colleges CE organization at each March 2019
region

Marketing Chambers, Colleges, ED or- Robert Defer - Carlsbad June 2019

Deliver training

Instructors

To be Determined

September 2019

Assess results

ED consortium

Chad Smith - Roswell

Shannon Carr - Carlsbad

September 2020
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Goal 2 — Arts, Entertainment, Recreation and Visitor Industries (Continued)

Target Outcomes

Short Term (Year 1)

a

a
a
a

Hospitality curriculum is developed.
Instructors (Volunteers) are hired and trained.
Workshops to promote training are scheduled.

Sponsors for workshops are secured.

Intermediate (Years 2-3)

a
a

Quarterly workshops are conducted.

Data collection of workshop attendees is accomplished.

Long Term (Year 4 and beyond)

a
a
a

Data assessment is accomplished using data from participants and employers.
Workshops are provided as needed.
Curriculum and training is updated.

Evaluation Plan and Progress Indicators

(0]

(0]

(0]

(0}

Number of participating educational training institutions or workforce development offices
Number of instructors

Number of training site locations

Number of trainings

Number of students

Number of marketing strategies

Additional Strategies

2.2

Encourage businesses to invest in hospitality and workforce training
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Goal 3 — Defense and Security

Identify six viable federal, state or other funding sources for housing redevelopment within the SET
southeast region by December 2019.

Regional Economic Benefits

With the community limited in the decision-making within the defense and security sector, improving
and promoting what the community can offer such as affordable housing became a determining factor

for the expansion of defense and security in the region. Job expansion requires available and affordable
housing for employees in their quality of life.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 3.2, Strategy 3.3, Strategy 3.4

B (Behavior) — Strategy 3.1

C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 3.1 - Attend workshops on funding sources

holders

Doria Rey — Curry County

Bruce Reid — Lovington

Steps to Accomplish Responsibility Key Contacts Goal Date
Compile the list of available Municipalities and Counties Louis Jaramillo — Artesia September 2018
workshops Doria Rey — Curry County

Bruce Reid — Lovington
Develop list of interested Municipalities and Counties Louis Jaramillo — Artesia September 2018
parties Doria Rey — Curry County

Bruce Reid — Lovington
Meet with interested stake- Municipalities and Counties Louis Jaramillo — Artesia October 2018

Acquisition of funds to attend
event

Finance Departments and
Commissions

Finance Directors

December 2018

Register for workshop Attendees Attendees As needed,
early registration
Travel to location Attendees Attendees Date of workshop
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Goal 3 — Defense and Security (Continued)

Target Outcomes

Short Term (Year 1)

a

a
a
a
a

A minimum of five workshops for housing and infrastructure are attended.
Grant writing skills are developed.

A minimum of two grants are submitted.

List of possible stakeholders is established.

Regional redevelopment plan for the area is developed.

Intermediate (Years 2-3)

a

a
a
a

Infrastructure asset plan is developed.

Required criteria for identified grants are facilitated.

Three to four additional grants are submitted.

Projected funding that may be available from local stakeholders is established.

Long Term (Year 4 and beyond)

a

Plan for housing and infrastructure is initiated.

Evaluation Plan and Progress Indicators

(0]

(0]

(0}

(0}

Number of workshops attended
Number of grant applications submitted
Number of stakeholders involved

Number of plans developed

Additional Strategies

3.2
3.3
3.4
3.5

3.6

Establish what each asset can offer
Establish the areas of housing redevelopment
Understand what economic diversification can do for the community

Pursue the adoption of Affordable Housing plans, in according with the 2004 Affordable Housing
Act, to allow local governments to donate resources to create and maintain affordable housing
in their communities

Pursue the creation of Metropolitan Redevelopment Area plans to enable local governments to
assist in areas where housing quality is compromised
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Goal 4.1 — Energy

Increase the number of licensed commercial drivers by 10% in southeastern New Mexico by January
2020.

Regional Economic Benefits

Retention of commercially-licensed drivers through an organized, collaborative effort strengthens the
region by keeping a higher pay scale workforce in the area, lowering unemployment and increasing
Gross Receipts Tax (GRT) revenue for the local governments. An increase in revenue will also be experi-
enced for the training centers and for the community through real estate and housing development.
Regional communities will benefit from increased safety for its drivers and citizens with a trained, li-
censed workforce.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 4.1, Strategy 4.3, Strategy 4.4
B (Behavior) — Strategy 4.2
C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 4.1.1 - Create a regional training plan

Steps to Accomplish Responsibility Key Contacts Goal Date
Map out regional training New Mexico Junior College Jeff Walker — Hobbs August 2018
plan ENMU-Roswell Vicki Thomas — Roswell
Identify additional resources New Mexico Junior College Jeff Walker — Hobbs July 2018
ENMU-Roswell Vicki Thomas — Roswell
Identify stakeholders SNMEDD Council of Govern- Dora Batista — Roswell July 2018
ments
Develop recruiting plan New Mexico Oil and Gas Asso- | NM Oil & Gas Association | July 2018
ciation staff
Industry HR Directors Industry HR Directors
Department of Workforce Solu- Department of Workforce
tions Solutions staff
Present plan to stakeholders | Training Providers Training Providers October 2018
and resource providers Business and Industry Business and Industry
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Goal 4.1 — Energy (Continued)

Target Outcomes

Short Term (Year 1)

@ Collaboration between training facilities and stakeholders is established.
@ New training sites are identified.
@ Training equipment and instructors are secured.

Intermediate (Years 2-3)

@ One new training facility has successful attendance.
@ Priority hiring for stakeholders/job placement for students is established.

Long Term (Year 4 and beyond)

@ Return on Investment (ROI) to attract new stakeholders and site facilities is proven.

@ One additional training facility is built.
Evaluation Plan and Progress Indicators

0 Number of stakeholders

Number of training facilities

Number of instructors

Amount of equipment

Number of commercially-licensed drivers

©O 0 O O

Strategy 4.1.2 Provide job placement incentive options

Steps to Accomplish Responsibility Key Contacts Goal Date
Collaborate and identify New Mexico Junior College Jeff Walker — Hobbs December 2018
stakeholders ENMU Roswell Vickie Thomas - Roswell

Determine incentive package | New Mexico Junior College Jeff Walker — Hobbs December 2018
for trainee ENMU Roswell Vickie Thomas - Roswell

Target Outcomes

Short Term (Year 1)

@ Collaborative stakeholders are identified.
@ Incentive package is completed.

Intermediate (Years 2-3)

@ Student enrollment is increased by 30% regionwide.
Long Term (Year 4 and beyond)

@ Employee retention for companies/stakeholders is accomplished.
Evaluation Plan and Progress Indicators

O Number of stakeholders
0 Incentive package

Additional Strategies
4.1.3 Offer CDL training to interested people and as needed.
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Goal 4.2 — Energy

Increase the number of energy company district/regional offices within the SENM SET Region by 30% by
2023.

Regional Economic Benefits

Locating/relocating energy company district/regional offices and their decision makers within the SE SET

region is important as it brings high average salaries associated with managerial and professional jobs
and supports job retention for New Mexico college graduates. The higher wages and new jobs bring

new money to area businesses and gross receipts. A regional presence allows for influence on future
facility decisions and strengthens the energy sector.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 4.2.1

B (Behavior) — Strategy 4.2.1

C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 4.2.1: Develop additional energy company district/regional offices in the SENM SET region

Steps to Accomplish Responsibility Key Contacts Goal Date
Determine how many dis- Economic Development Organ- | Executive Management 2019
trict/regional offices are cur- izations (EDOSs)
rently located within the SET
region
Develop and document the EDOs Executive Management 2019
business case for Southeast | New Mexico Partnership (NMP)
New Mexico energy office .
. NM Economic Development
locations
Department
NM Oil and Gas Association
(NMOGA)
Communicate those compar- | EDOs Executive Management 2019
ative advantages through a NMP
focused marketing campaign
within traditional and social NMEDD
media
Xcel Energy Southeast NM
marketing group
Engage state and congres- EDOs Executive Management 2019
sional leadership in support NMP
of this initiative NMEDD
Xcel SE NM group
Meet with oil and gas pro- EDOs Executive Management 2020
ducers at their headquarters NMP
locations and within New
Mexico to explain the ad- NMEDD
vantages of SE NM locations | Xcel SE NM group
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Publicize through oil and gas | EDOs Executive Management 2020
journal articles, trade associ- | NMEDD
ation newsletters and other
industry-specific avenues, NMOGA
successful loca-
tions/relocations to the mar-
ketplace.

Target Outcomes

Short Term (Year 1)

@ Number of district/regional offices within the SET region is identified.
@ Business documentation for Southeast New Mexico energy office locations is completed.
Intermediate (Years 2-3)

@ Comparative advantages through a focused marketing campaign within traditional and social
media is effectively communicated and advertised.

Long Term (Year 4 and beyond)
@ Not applicable
Evaluation Plan and Progress Indicators

0 Number of oil and gas district/regional office establishments
Number of establishments 2018-23 (growth)
Number of companies met with regarding office location in New Mexico

Number of direct jobs associated with the new office facilities

© ©0 O ©O

Number of media articles highlighting new office locations within southeast New Mexico
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Goal 4.3 — Energy

Increase the number of midstream oil and gas processing facilities in the SENM SET Region by 50% by

2022.

Regional Economic Benefits

Midstream oil and gas processing facilities typically require high levels of capital investment which great-
ly benefits schools and government entities reliant on property tax revenues. Additional facilities will
increase jobs within the region, provide financial stability for families, improve quality of life and bring
business to other subsidiary companies/businesses.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 4.3.1

B (Behavior) — Strategy 4.3.1

C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 4.3.1: Develop additional midstream oil and gas processing facilities in the SENM SET region

sional leadership in support
of this initiative

New Mexico Congressional
delegation

Steps to Accomplish Responsibility Key Contacts Goal Date
Determine how many oil and | Economic Development Organ- | Executive Management 2019
gas midstream facilities are izations (EDOSs)
currently located within the
SENM SET region
Identify state incentive pro- EDOs Executive Management 2019
grams applicable to mid- New Mexico Partnership (NMP)
stream . .
New Mexico Economic Devel-
opment District (NMEDD)
Develop and document the EDOs Executive Management 2019
business case for Southeast NMP
New Mexico midstream facili-
ty locations NMEDD
New Mexico Oil and Gas Asso-
ciation (NMOGA)
Communicate advantages EDOs Executive Management 2020
through a focused marketing | nvp
campaign within traditional
and social media NMEDD
Xcel Energy Southeast NM
marketing group
Engage state and congres- Governor’s Office Executive Management 2020
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Goal 4.3 — Energy (Continued)

Target Outcomes

Short Term (Year 1)

a
a
a
a

a

Number of oil and gas midstream facilities within the SET region is identified.
State incentive programs applicable to midstream facilities are identified.
Business documentation for Southeast New Mexico midstream facility locations is completed.

Comparative advantages through a focused marketing campaign within traditional and social
media is effectively communicated and advertised.

State and congressional leadership are engaged in the initiative.

Intermediate (Years 2-3)

a
a

Midstream companies’ executives have been visited.
Locations/relocations of midstream companies have been publicized.

Long Term (Year 4 and beyond)

a

Not applicable

Evaluation Plan and Progress Indicators

(0]

© 0 O ©O

Number of processing facilities and other midstream facilities

Number of establishments 2018-20 (growth)

Number of companies met with regarding midstream facility location in New Mexico
Investment associated with new mid-stream facilities

Number of media articles highlighting new facility locations within New Mexico

Page 45 of 89



Stronger Economies Together (SET) Plan - SENM SET Region

Goal 5 — Transportation and Logistics

Increase regional economic opportunities by 30% through greater utilization of the Roswell Regional Air
Park by 2028.

Regional Economic Benefits

The Roswell Regional Air Park has significant space for new facilities, as well as infrastructure to support
value-added industrial uses. Improving the access into and out of this region will allow new businesses
to be created or expanded inside the Air Park that can provide for quality jobs versus low-paying jobs. In
addition, regional businesses will be able to ship in materials and ship out products more cheaply and
efficiently which will add to the businesses’ bottom line. The enhanced wages will also have enhanced
multiplier effects throughout the entire region’s economy, specifically housing and related purchases.

The ABCs of Successful Planning Elements

A (Attitudes, Knowledge and Skills) — Strategy 5.1, Strategy 5.2, Strategy 5.3
B (Behavior) — Strategy 5.1, Strategy 5.2
C (Condition) — Target Outcomes (Short, Intermediate, Long Term)

Strategy 5.1 - Reach full agreement on design/costs/funding for the rehabilitation of the rail spur and
associated building structures

Steps to Accomplish Responsibility Key Contacts Goal Date
Research extent of design to | BNSF Railroad Brian Reeser — Roswell May 2019
both parties’ satisfaction City of Roswell Ean Johnson — Phoenix

Chaves County Joe Neeb — Roswell

Chaves County Economic De- Stan Riggs - Roswell

velopment Corporation John Mulcahy — Roswell

Finalize Design BNSF Brian Reeser — Roswell Nov 2019

City of Roswell Ean Johnson — Phoenix

Construction Contractor — TBD Contractor-TBD March 2025
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Goal 5 — Transportation and Logistics (Continued)
Target Outcomes
Short Term (Year 1)
@ Assessment of rail spur and potential improvements is completed.
Intermediate (Years 2-3)

@ Design is approved.
@ Financing for rail rehabilitation is identified.

Long Term (Year 4 and beyond)

@ Leasing Agreements with businesses and BNSF are executed.
@ Construction of rail spur and building improvements is completed.

@ Ongoing maintenance costs are sustained.

Evaluation Plan and Progress Indicators

0 Number of rail cars using rail spur
0 Number of business users bringing in or shipping out new products
0 Number of buildings rehabilitated

Strategy 5.2 — Facilitate freight truck traffic from major highways/roads to/from Roswell Regional Air Park

Steps to Accomplish Responsibility Key Contacts Goal Date
Improve roads (Earl Cum- City of Roswell Joe Neeb — Roswell December 2025
21tlcn)gs Drive, Hobson Drive, Chaves County Stan Riggs - Roswell

NMDOT Timothy Parker - Roswell

Target Outcomes

Short Term (Year 1)

@ Roads are identified.

@ Pre-approvals required from NMDOT are acquired.
Intermediate (Years 2-3)

@ Funding is secured.

@ Engineering plans are completed.
Long Term (Year 4 and beyond)

@ Roads are repaired/constructed.
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Goal 5 — Transportation and Logistics (Continued)

Evaluation Plan and Progress Indicators

0 Plan, including phased plan, is produced.
0 Number of NMDOT approvals

0 Number of outreach events to community
0 Public safety plan(s)

0 Construction mileposts

Strategy 5.3 - Develop air freight at the Roswell Regional Air Park

Steps to Accomplish Responsibility Key Contacts

Goal Date

Audit/inventory buildings City of Roswell Joe Neeb — Roswell

(survey of tenants) Chaves County Economic De- John Mulcahy - Roswell

velopment Corporation

December 2019

Plan infrastructure improve- Southeastern NM Economic Dora Batista — Roswell
ments to meet air freight Development District

needs (hangars) Chaves County Economic De- John Mulcahy — Roswell

velopment Corporation

Federal Aviation Administration | Michael Gregory — Ft.
(FAA) Regional Office Worth

December 2025

Construct hangars and infra- | City of Roswell Joe Neeb — Roswell

structure L . . .
Federal Aviation Administration | Michael Gregory — Ft.

(FAA) Regional Office Worth

December 2028

Target Outcomes

Short Term (Year 1)

@ Inventory is completed.

@ |nitial meetings with FAA are conducted.
Intermediate (Years 2-3)

@ Funding is secured.

@  Engineering plans are completed.
Long Term (Year 4 and beyond)

@ Business agreements are executed.
@ Construction for buildings and infrastructure is completed.

Evaluation Plan and Progress Indicators

0 Number of cargo planes

0 Number of building and infrastructure improvements
0 Number of new jobs

0 Number and types of freight
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Goal 5 — Transportation and Logistics (Continued)

Strategy 5.4 — Increase commercial air service passenger traffic in and out of Roswell Regional Air Park

Steps to Accomplish Responsibility Key Contacts Goal Date
Survey passengers to under- | City of Roswell RIAC Staff - Roswell April 2019
stand issues.

Do professional observations | City of Roswell RIAC Staff - Roswell April 2019

of terminal passenger
flow/transactions.

Roswell-Chaves County Eco-
nomic Development Corpora-
tion

John Mulcahy — Roswell

Design improvements and
modifications to terminal and
parking

City of Roswell

Contractors

Joe Neeb — Roswell

To be determined

November 2019

Determine equipment and
facility change needs

City of Roswell

RIAC Staff — Roswell

November 2019

Develop marketing platforms
in the terminal

City of Roswell

Roswell-Chaves County Eco-
nomic Development Corpora-
tion

American Airlines

RIAC Staff — Roswell

John Mulcahy — Roswell

November 2019

Determine if new building is
necessary

American Airlines

February 2019

Draw up plans and capital
budget

City of Roswell

Joe Neeb — Roswell

February 2019

Determine funding sources

Roswell-Chaves County Eco-
nomic Development Corpora-
tion

New Mexico Economic Devel-
opment District

John Mulcahy — Roswell

Susie Russell - Roswell

February 2019

Do construction of terminal
improvements (including
parking)

City of Roswell

Contractors

Joe Neeb — Roswell

To be determined

February 2019

Purchase new equipment

City of Roswell

Joe Neeb — Roswell

February 2019

Implement marketing plans

City of Roswell

Roswell-Chaves County Eco-
nomic Development Corpora-
tion

American Airlines

Contractor

RIAC Staff — Roswell

John Mulcahy — Roswell

To be determined

February 2019
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Goal 5 — Transportation and Logistics (Continued)

Target Outcomes

Short Term (Year 1)

@ Passenger survey and observations

Intermediate (Years 2-3)

@ Complete study plans

@ Source physical equipment

@  Design new or updated terminal

Long Term (Year 4 and beyond)

@ Complete construction

a

Improve physical assets to improve passenger experience and traffic flow

Evaluation Plan and Progress Indicators

(0]

(0}
(0}
(o}
(0}

Post construction passenger surveys
Passenger traffic counts

Number of flights

Number of flight destinations

Rental car sales

Additional Strategies

5.5

Pursue legislation for the creation of a Regional Air Authority.
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Moving Forward as a Region

Guiding the Plan Moving Forward

Once the SET Plan is approved, the key players identified in the implementation plan will collaborate and
discuss the need and manner for meeting on a regular basis. SET Team members involved with the indi-
vidual strategies are ready to initiate this process.

The Southeast and Eastern Plains Councils of Governments are ready to showcase and show the pro-
gress of the SET implementation on their websites. Other SET Team members and the key players in the
implementation of a strategy(ies) may also include SET information on their websites.

Getting Involved

Strategy teams will recognize during their collaborations whether other individuals or organizations may
need to become involved in order for a strategy to be successful and to meet strategy timelines. Mem-
bers of the public, individuals or organizations, may contact Executive Management of the Councils of
Governments to make inquiry or offer to participate. Referrals will be made to the appropriate contacts
responsible for carrying out each strategy.

Summary

Economic development is a continuous, comprehensive task for all communities in the region. Commu-
nity leaders recognize that building their communities is done, a step at a time. The goals and strategies
identified in this SET Plan will further along economic development in the region. Oftentimes, securing
funding is the determining factor for accomplishing planned economic development.

Agriculture is a stable industry in the region and increasing its market presence should only increase ag-
ricultural production. Tourism will continue to be a focus in rural, southeast New Mexico. It has the
constant attention of regional Chambers of Commerce and MainStreet organizations. Improving cus-
tomer service, through training in the region, leaves a lasting impression on visitors and tourists and en-
courages their return to the region. Good customer service is promoted best by word of mouth. Identi-
fying and making successful application for housing funding supports housing opportunities for regional
residents and newcomers, increasing regional growth.

Increasing commercial driver licensure promotes safety on our roadways, protecting residents and all
travelers in the region. Quality of life for residents is improved, travelers have a good driving experience
and jobs are improved in the region. Making improvements to the Roswell Regional Air Park increases
jobs in freight, spurs growth in the region and provide business opportunities to connecting communi-
ties.
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Appendix

Page 52 of 89



Stronger Economies Together (SET) Plan - SENM SET Region

Appendix A: Session 1 Meeting Notes — October 19, 2017

#SE]‘ SESSION 1

October 19, 2017 - Roswell, New Mexico

T

Industry Cluster Ranking
The following industry clusters were voted upon by all participants.

1. Energy (16 votes)

Transportation & Logistics (16 votes)

Arts, Entertainment, Recreation & Visitor (11 votes)
Defense & Security |2 votes)

Agribusiness, Food Process & Tech (6 votes)
Biomedical /Biotedhnical (5 votes)

Advanced Materials (0 votes)

Chemicals (0 votes)

Education & Knowledge Creation (0 votes)

Mining {0 votes)

AN I

Industry Cluster Rankings by Individual Groups
The following industry clusters were voted upon by participants, grouped by tables.

Table 1

Energy

Defense & Security
Transportation & Logistics
Agribusiness, Food Process & Tech
Mining

LA

Table 2
1. Energy
2. Transportation & Logistics
3. Defensze & Security
4. Arts, Entertainment, Recreation & Visitor
5. Chemicals

Table 3

1. Advanced Materials
Chemicals
Energy
Transportation & Logistics
Defensze & Security

ol W
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#SET SESSION 1

October 19, 2017 - Roswell, New Mexico

Ui frrmment | Lmpth

Table 4
1. Education & Knowledge Creation
2. Defensze & Security
3. Agribusiness, Food Process & Tech
4. Transportation & Logistics
5. Emergy

Table &5
1. Energy
2. Transportation & Logistics
3. Defense & Security
4. Agribusiness, Food Process & Tech
5. Chemicals

Table &
1. Transportation & Logistics
2. Arts, Entertainment, Creation & Visitor

3. Biomedical/Biotechnical
4. Agribusiness, Food Process & Tech

5. Energy
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Appendix B: Session 2 Meeting Notes — November 8, 2017

B SET

anpigi fibainiadi Lipithin

$ESSION 2 — Evidence-Based Planning

Movember 8, 2017 - Clovis, New Mexico

Of the fiwe industry clusters chosen, the group started the process of forming ideas for potential strategies for

buidding the indwidual chusters in the region.

Each cluster was represented by a table of participants who

exchanged ideas for a stategy in the area of creating, aftracting, retaining and expanding their mdustry.
Foundation was included, which represents workforce, infrastructure, connections, ete.

Industry Create Attract Retain Expand Foundation
Cluster
¥ High turmel Green organic Market our Use Expand
QresnhouUsss ecp-friendly sustainable - technaiogy 1o technoiogy
Allemative food eco-friendly Expand’ :rm skl basa
It RN m == faor
Agribusiness, LEsing DUEineEses products torme
Food rea:ul'nas Sustainaime
Processing product
and ®  Arisan food SnTEOrEnsL-
Technology snip
* Blomass
opportunites
*  Meat packing
opportunites
¥ HospitaiRy Local and Certification, nt Would
Arts, and corporaie erpenience offices creabe a
Entertainment, gm”an e:::-::.mws and stronger or
Recreation m an oucatif WO
Tacil this clust
and Visitor "y empioyers & &
Industries
¥ Construction, Specanies Incemtives Speclalties Imgnove and
Defense and Housing eupand
Securi MOUS Public-Privaia Ifrasiucure
e Parmerships
= Ertreprencsur Transportation Supgply Reduce Wiork 1o
starts 3 water- sanices and to coporate creahe better
hauling fraining to support the {amas and access in
E e sane he ENangy Sechor reguiations o W3lET SOUrCEs
nergy ENargy secior promiis
gxpansion of
exlsting
OpErations
¥ Create a Create Reain Expard Develop
muttimodal Incenttve Irfrastruciurs [aBEEMger ar targeted
frelght hub packages for and BEMViCE marketing for
i [rall, road, air) [DUSIMNEsEEs workfione regional frefgnt
Transportation ke Roswel with avation Maintain/ nuo Zng
and Logistics Fegional neads expand support
Alrport Infrasinucture worore
housing and
iraining needs
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Appendix C: Session 3 Meeting Notes — December 7, 2017

MSET

TnmgE L v g arter

$E5SION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

In Sessions 1 and 2, the SET Regional Planning Team selected and has been working with five industry clusters
within the region. Dwring Session 3, the Team performed exercises to identify Team and Regional Assets in addition
to developing SMART Goals. For Team Assets, participants noted their talents, work expensnce, skills and abiities
that can be drasmn upon as the Team further develops its geals and strategies. For regional assets, Team members
recommended names of individeals and businesses within the seven community capitals (Fmaneial, Political,
Social, Human, Cultural, Natural and Built) that may be key to implementing goals and strategies.

Team members continued by identifying challenges and barmiers within the five industry clusters, to be followed by
the initial development of a SMART Goal for each cluster — Specific, Measwrable, Attainable, Relevant, Time

Framed (SMART].

TEAM ASS5ETS

Community Capitals

Team Member Assets

Financial

Accownting, bond financing experience,
oil and gas royaity awdibng (Mandn Burr)

Fagade granis - MalnStrest expensncs
{John Mulgahy)

Fegaral and siate funding resources
[Clyge Hudson)

Financlal, grant wiiting and
adminisiration, project development

{Sandy Chancey)

MMEDD financing programs (Susle
Fusgszl)

Political

ACCEEE 1D FEEIPE i Influenice deckslons
{John Muleahy)

Close working relafonship with reglon’s
Mayors, County Commissioners and
Lagisiators (Dora Batista)

Community development and
gevelopment standards (Jim McGuin)

Connections with MMEDD Cabinet
Secretary and Gowernar (Suske Russell)

Elected ofMcials and departmant heats at
Cury County {Dorla Rey)

Loeal palltical connactions (Emia Kios)
Mavigaling the political aporoval pIocess

for businasses, Indusiry and howsing (et
Patterson)

Relationship with legisiators, assist
commuritles In conducting public
hearings (Sandy Chancey)

State Land OMce experienca (Marvin
i)

Brnging organtzations togather to make
things happ=n (John Muicahy)

Clvlc and service organization (Kathy
Lay}

Colaboration Partner Leadership (Jeft
Mool

Community cohasion and developmeani
[Jim MeGuine)

Direcis community events [Lisa
Pallegring-Spaar)

MMEDD Reglonal Representative for
Chaves, Cuiy, De Baca, Eddy, Lea,
Lincoln, Otero and Roosevelt Countles
[ Susle Russell)

rganizer and faciitator of pubdic
maetings [Sandy Chancey)

Seripma Club (Bob Stansel)

Strong communication skilis and able to
fadiitate and create relalionships
{Zhannaon Cam)

United Way Board Chalr (Steve Sapceda)

Fage1of9
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Stronger Economies Together (SET) Plan - SENM SET Region

Housing {Marin Surr)
Housing programs (Mary Ann B

Writing tutor {Amanda King)

Young professional retention program
formation [Amanda King)

Application and management of granis
[Doda Rey)

Communlty developmant, strengthan
community {Jim McGulre)

Planned and carmed out |ob Tars
{Shannon Cam)

Tralner, skll-oullding (Fobert Blevins)
Training for NMEDD Programs

Humamn Emug:nrnm development team playsr, W pment, trining
ng create schaolaark Drograms
[Amanta King) manager, publlc speaker [Sieve
Sauceda)
ag'“"“m'erJmml ! e“m gf&?}“m““} . Waorkforce tralning and professional
development [JefT McCoo)
Chair of Economic Vitalty on Carisbad Organized UFO and Chile Cheese
MainStreet Board (Shannon Car) Festival, historic presenation (Kathy Lay)
Cultural Clovis MalnStreet {Lisa Pellegring-Spear) Community outreach, partiipating In
festival pianning (Jeff Patterson)
Ol and gas resenolrs, NUMerus State Land OMce experence, oll and gas
Natural contacts (Kelly Tooker) experience [Manin Bum)
AsGIEL commiunites and countas 1o Plpslines far gas, oll and natural gas
upgrade Infrastructure (Dora Batista) {Robert Blevins)
Community devalopmant {Am MeGulre) Planning and zoning expariencs [Louks
Funded Infrastructure, community Jaramilia)
facilties and businesses |Clyde Hudson) Planning, review, use permiting (Jefr
Built Patterson)

MainStrest bulldings, grants for fagade
Improvements (Kathy Lay)

WMEDD funding for land, bullding and
Infrasirusciure {Susie Russel)

Rall and bus manufaciuring expenise
{Bob Stansel)

Transpartation programs (Mary Ann BT

Work with communities 0 rnpn:me-
Infrastructure (Sandy Chancey)
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S$ESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

REGIOMN ASSETS

Industry Clusters

Community Agribusiness, Food Arts, Entertainment, .
Capitals Processing and Recreation and Visitor Defense and Security Energy Transpartation and
Technology Industries Logistics
* LEDAUTIP granisfrom | = Privabsipublic funding (Geome Jones, Chalr, ®  Jon Hichcook, Formear
HMEDD [Susle Russell) SOUNCES for ProOjects Cannon Federal Credit CED, Ploneer Bank
= Shannon Cam, Carstad | >  Roswel-Chaves County trion = New Maxiod Finance
Dept. of Davelopmant Economic Devalopment Cannon Federal Cregit Aushoatty
mm'l.. Wb Umion
= =D& Programs, Farm fagade renovation grant
Finaneial credlit agencies
= Jay Jenking, Pragigent,
Carlsbad Mational Bank
= TEI)'EH-E. Execuilve
Vica President, Bank of
Clovis
= James Walterscheld, ®  Juanita Jennings, City of ¥ent Waller, Pollca Ghief, BLM #  Tim.Jennings, former
Etidly Couty Fioswell, Pubilc Relations Carsbad e R Senator, Alr Center
Commissianar {event and fiim), tourlsm Lance Pyle, Cuny County " ""“-"’mm Developmant
= KayeWhitzfoot, Dalry Manager, *  Dannis Kintigh, Mayor of
PROOUCETS of New Mexico \oyiegl cUTyCounty. org U3 Congressman Heve Fiogwell, Alr Sarvice, Ar
Pearce Cantar
= John Jackson, Fam & Fobert Thomion, Cury
. Livestock Buraau County Commissioner, MM Senator Ron Grigge
Fammers of Amenca et Spear, Cumy County Zalegos
= MM Senaior CIFT Pirtie, Commissionsr
Diairy Industry ¥Irk Rioberts,
*  Jason Shidey, Cansbad "
Cify Councimaniyouth Tim Parkar, HMDOGT
Minister District 2 Enginesr,
Page 3 ofd
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SESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

oty parkergetale i,
us

James Bums, Chalrman,

Committes, Bums 0o IT

Canter, lobiying group for
CcAFE

Dbl Speiggs, Cury
County Trezsurar

Diane Ventura, US »  Richard Lopaz, Fire Chief,
Senalor Martn Helnrich Carisbad
Candy Ezzel, NM
Biob Wooley, NM
Regresentaive
Amanda Kling, Roswall = Eara Hamel, Carsbad = Jean Masher, Carnon = Fiynn, Hew Meaxico = Bob Sanssl, Sertoma
i, Young Professionsl MalnSiraet AFB, Pubiic Retations, Ol & Gas Associaton Ciub, sanvica bo maEnkind
Bl Fogers. JohnDaene | el * Raymond Mondragon, Association

Social Dealer e SSRGS | Permian Bash Peiroleum

= MainSireet organizabions by i Associaion (FERA)
*  Hotel Counclis Support of the Guard 300 | & Rewed Mest, Young
Reserve [ESGR)
= Carofyn Madlson, Young Professlonals relenion
Professlonals for the As
Collective [YPAC)
Shannon Wooton, = Amanda Nicholson, » Kk Roberts, Chief, B OXY »  Ken Maguire, ENMUR,
Etucation, Healih, Roswedl Museum & Arl Artesia Poiice Department | nen curmiculim, voeational job
Leatership Certter, Seienoa, . Fh caFE, Devon Enengy trainirig
Andrea Stapp, Educabion, At 8 Math [STEAM) Manager Reports & #  Concho Resource ®  Chad Smith, ENMUR AIr
Youth, Leadership Analysts, *  Chewion Cantar training
Lchard jones S af mil .

Human Lonnie Leslle, Active oba tourism = EOG = Johnny Johnsor, New
Community Memier s ::faln-g!‘amtﬂ = [Fegeral Law Enforcement . Meaxico Trucking
usmmpbuajruuﬂ Cooperative Extenss St - *  Midstream, Sentern Fioswell Alr Center pilod

rg » r
Clovis Commurity - Sanvice, local toursm, ®  John Chavers, Summit. B8 fraining
College tralning programs ¥outh 3nd acut iraining Intemazanal Law *  Halliburton
Page 4 of B
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S$ESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

= Bl RDgers, John Deere Enforcemen Academy, | = Gonoco Pl
Dealer Roswall .
*  County 4-H Mark Ficher, Mistic Inc.,
nigh 5chonl FFA. STS-34T-TIT BoOXTO
& WMSU Cooperative * Maratnon Ol
Extension
fnancial t
and educational training
= Joe Sirickiand,
Supanntendant, Clavis
Municipal Schosts
*  KarlaHamel, Cansnad Cariyn Marison, Tylesn Winterbower Il - | = Carisbad Ol & Gas Fach Willlams, Direcior,
MainSireet Direchor ANGdeTE0n MuEs2(m Baard Caffrey, ENMIU Instrucior, Summit New Meco MalnSireet
»  Sirong history of Margaret Hinchee, Library Elks Chut, Clovts * Pamian Bash
agricultural muk- Diractor, Clovis Lirary Intemational Cil Show
M farme
generation tamiy i
= Kathy Lay, MalnStreet Historieal Society
Fnswall and Lapring,
Cultural Chile/Chesse Fastval Rich Willams, Director,
F Mew Mexicn ManStreat
MainSiraed organizations
MusEums, histoncal
sociaties
MM Depariment af
Cultural Aftirs
*  Mathan Cumutt, BLM Clay Moyers, Clovis Mathan Cumutt, BLM, ®  Siate Land Commissioner
nbcum com Dilsirict Office for MM Fish nbcum po.com
and Game ® BLM
= Plenty of available land . . E ol Prolech
#  John Garllsch, Carisbad Cavems, Agency (EPA)
Matural Horticufture Agent, Baotiomiess Lakes, Lake ®  Kally Tooker, Naw Mamcoo
Bemallllo CES wan, Lake Avalon, bitier Jurior College
»  Robert Fiynin, Solls Lakes Refuge, Brantey
Spectalisl, NMSLU Artesia Lake, Cansbad Cascades
Agriculture Sclence
Center
Page 5.0f 8
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SESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

-

Caren Cowan, MM Cattie

Growars AssDciation,
Beef Froduction
= Pecos Valey
Consenvative Distrct
= BanEil:I'dEEﬂHH-Dﬁ
Service, NMSU Education
=  Dawid Robinson, Economic development Jean Mastars, Public Titan Transioading Autation faciities
Plateau Relations, Cannon Alr
mm EMparations o e AN Dowrestream, Holly Burlington Morinem and
Private Foundations and FrontierNavajo Santa Fe Rallway (ENSF]
= Ciint Bunch, Public oWnerS Commanter Hammons,
of Clowis CAFE Base Commandes Enterprize Producs, Bryan Reeser, BNSF Ral,
Works, Gty . Funding agencies Natural Gas plpeings physical equipment
-
Z mwtm Ellte Wall Senvice Hoally Fromles, refinesy
Luci Energy Jana Lessan,
= Clties, Countles, State — -
Improve roads and aifer Ml MoLeod, ¥cel Strcburss ..
Infrasiruciure m
Built Plabeau Talecom Ramage, Iron Horse
¥ et s Thrmiva
&eNices NMDOT State Agency
= Jon Puman, Bl Stansai, buldng rail
Constructors, Inc. cars, buses, piant set-ups
#  Travs Gray, use of drone Rall and trucking frekght
technziogy In agricultura
Scott Stark, AIr Center,
* Siate Land Office budings, train
*  Spring River Apartments, TE-NM Rallmad
Workforee ousing
Pag=Gof 8
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# GET  SESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico

1 Leem g attar

Barriers/Challenges by Industry Cluster

Agribusiness, Food Processing and Technology

v Workforce
— lack of qualified truck drivers
— commect skillsfeducation for jobs available
— jobs people don't want
— can't pass a clean drug test

v Affordable housing
¥ Environmental regulations

— cost of compliance
— constant turmowver in regulatory agencies
— understaffed state and federal agencies (budgets)

¥ Bogged down with traditional agriculture — new technology, slow to embrace
¥ Water conservation — need to work on figuring out how to keep moving foreard

¥ Diversification without negatively impacting existing businesses/resources

Arts, Entertainment, Recreation & Visitor
¥ Lack of hospitality training
¥ Lack of skilled workforce (hotels, restaurants)
v Lack of funding
¥ Aged infrastructure, inconsistent code requirements
¥ Lack of entertainment on evenings and Sundays for families
¥ Mo night life activities for all age groups
¥ Lack of strong promotion and marketing
¥ Lack of affordable lodging
¥ Lack of wayfinding

Page T of 9
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# CFT  SESSION 3 — Connecting Capitals

December 7, 2017 - Artesia, New Mexico

g Loscm v g it

Defense & Security
" Minimal local control
+  Lack of skilled workersilabor
" Lack of indusiries
+  Lack of infragtructure
¥ Inflated housing market, limited
» Lacking in quality of life

Energy

v Workforce — in Carsbad and Aresia, unemployment rate 4 9%, Hobbs is 6%, educated
and skilled, alzo entry level, people can't pass drug tests

v Roads — inadequate infrastructure for growth, safety issues

v Housing for both transient and permanent
— izssues with pricing, availability and quality
— a social izzue with transient, *not in my backyard®
— commercial problem, “not enough rooftops”®
— fill up hotels and impacts toursm

v Cuality of life and leakage to other areas

v Retention issues with workforce

v Lack of support parts of energy industry from Santa Fe
+  Brine wellisinkhale in Carsbad

Transportation & Logistics

v Extremely high cost to replace/repair infrastructure such as highways

¥ Aging and available workforce for drivers, nothing attracting younger generation to
trucking

v Difficulty engaging the larger companies, like BNSF and Aidines (rail, air and trucking)
¥ Need public-private sectors working together
+ More financing oplions beyond state and federal

¥ DOT regulations (i.e., minimum age requirement of 21, electronic logging devices, etc.)

Page Bof D
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# SE"‘ SESSION 3 — Connecting Capitals
December 7, 2017 - Artesia, New Mexico
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SMART Goals

Agribusiness, Food Processing and Technology

Increaze market presence of locally-produced food in southeastern New Mexico by 25%
by 2021.

Arts, Entertainment, Recreation & Visitor

Recruit educational training institutions or workforce development offices to develop and
implement a shor-term training course in *Hospitality & Work Ethics”™ in a minimum of 2
locations within the S-county region fo begin by Fall 2019. Ideally, 1 training course
every quarter, in all 5 counties.

Defense & Security

Identify & viable federal, state or otherwizse funding sources for housing redevelopment
within the Southeast SET Region (NM) by December 2019,

Energy

Increaze the number of licensed commercial drivers by 10% in southeastem New
Mexico by January 2020.

Transportation & Logistics

Increase freight traffic to “daily™ by repairing the Roswell Air Center Rail Spur for a
Regional Intermodal Facility (Rail, Air, Trucking) by 2020.

Page 9 of9
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Appendix D: Session 4.1 Meeting Notes — January 31, 2018

SESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

In the previous session, the SET Regional Planning Team developed draft SMART Goals, one for each of the selected five industry clusters. Session 4.1 focused on
the development of forming sirategies, actions, a Measurement Plan and an Implementation Plan. For each SMART Goeal, participants first developed a strategy{ies).

Industry Attitudes
Cluster Assets and Participants ! . -
Strategy pa Knowledge and Behaviors Conditions
Resources (Target Audience) Skills
SMART Goal
. . “Mew Mexico Taste | » Connect local Producers *  Wilingness to Learn how to Participants s=e
Ag"husmess'v_ the Tradition Ad producers with MM Educational expand and create business increased revenue
Food Processmg Campaign”™ Taste the Tradition concepts/providers change marketing plans See increased
and Technology Established local f::;;::”"g {in less traditional T;fle:;":h?:d Implement branding
— paﬁucers fior: . e . format) commerce inr::remen_lal recognition
SMART Goal: - Fo ramning for we cnang=s in See increased use
Doairy site development marketing
R . i of locally produced
Increase intemational :z‘:evegmb'e’ and marketing approach agricu ol
market presence of Omherfﬁypmdum » County offices do praducts
locally produced training
i Small Business
?rgncggjﬁ:lﬂpmucs Development ¥*  Create local values-
m as Center to help with added business
measurad by year- business plan incubator (kitchen)
end statistics from the development
SEETLL e
- of Commerce
Higher educational
Institutions to
provide training
MM Partnership
(marketing arm of
ED)
County Extension
Offices
Page 1 of 15
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SESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Indus .
C|U5t:3 Assets and Participants ST,
Strate - Knowledge and Behaviors Conditions
Resources ay (Target Audience) Skilflse
SMART Goal
Municipality * Recognize the Business owners *  Communication Diesire to improve *  Increased visitor
AI'tS, nesd skills and grow and count
Entertainment, Economic Current employess evolve
. Development ¥  Envision the future 5 ial *» Community pride *  Mew guality of life
Recreation and organizations s Inelud | D‘Deln‘tla . K wehat th Consistently options.
Visitor Industries Ehilanthros Fnelude ""‘.’”E"flf" Employees - . naw - ‘“""I' courtequs. helpful |
o |adm WOpic time to train willimg ave and its value and informative estaurants
undatians Employess » Management skills ¥ Retail
SMART Goal: Community
B - . ¥  Entertainment
Friendly, Ethical zzL"r’ﬁf‘i““f their
Workforce in Arts, Ty *  Increased GRT
. confinuing and lodgers tax
EI'I'tEI'taI_I'II'I‘IEI'I‘l, education program
Recreation and
Visitor Industries
Page 2 of 15
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$ESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Industry
Cluster Attitudes
Assets and Participants ! . "
Strate - Knowledge and Behaviors Conditions
Resources ay {Target Audience) Skilf:;e
SMART Goal
COGs #*  Establish what ¥  County and Ci *  Affitudes: Why are | * Go find sources *  Ildentified sources
ty ty
Defense & . each asset can Government these new start process.
Se[:urity Private Real Estate offer »  Erivate devel communities.
rivate developers necessa
Baovernment #*  Establish the areas ry
SMART Goal: r\edeve_lopment of redevelopment *  Leocal ) *  Knowledge:
" Agencies Community/present Where to find
Identify 6 viable Local Municipali- | m"fg:ﬂs on homeowners funding sources
federal, state or tiesiCounties funding (grant) and understanding
otherwise funding Private Redevelop- sources criteria
sources for housing ment A i *  Skills: How to
gencies +  Benefting facto
redevelopment N - Dﬂ"‘nus'::é sctors request and how to
within southeastern ousing match funding
SET Region by Authority devslopmant source with need
December 2019 Economic Devel- * Understandin!;
opment NM what economic
Mortigage and diversification can
Finance Authority do for the
community
Financial
Institutions
UsDaA
Partnering for a
better future
Habitat for
Humanity
HUD
Page 3 of 15
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SESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Industry
Cluster Attitudes
Assets and Participants ! - -
T Strategy (Target Audience) I(nowsliiii";;e and Behaviors Conditions
SMART Geoal

CDOL training *  Offer CDL training #* Jobseekersinthis | * Collaboration Participants The region will
EHETQY programs at two to interested field among training successiully have a betier base

community people providers complete training of a qualified

olleges in th d testi oirkfo
SMART Goal: ngiunef gﬂs:e" »>  Offer COL testing >  Business and and testing W roe
Increase the number and Hobibs 3% nesded inustry approach Unempleymsnt
N rate will decrease

of licensed 3CDL testing sites | ~ o plscement it .
commercial drivers by in one region — incentive options o ;z?ﬂa =
10% in southeastern Roswell, Hobbs * Create a regional ielighe
New Mexico by and Portales training plan o
January 2020. Depart of

Workforce

Solutions:

WA

Employers
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Stronger Economies Together (SET) Plan - SENM SET Region

SESSION 4.1 = Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Industry .
Cluster ==l Strate Sl KnoA\:t'II:Jddesi’and Behaviors Conditions
Resources ay (Target Audience) age
Skills
SMART Goal
. Rail — existing * Reach full * BMNSF —would #* BMNSF - They nead Businesses start Businesses will
Transportatlon & Land —i agreement on have to agree to to officially support changing how they relecate near
Logistics End —In case we design and daily traffic project (attitude) ship (from highway facility — move
change geometry . .
costs/funding . N . to rail} goods less
. # City— BNSF agree | * How to design new .
Materials (BMSF . ¥ expensively
SMART Goal: ssibly providing) to final design rail spur
pe v e g (knowledge) Gain recognition as
Increase freight traffic Willing local rail-freight hub
from once weekly to govemnment New jobs

daily by repairing the
Roswell Air Center
Rail Spur for a
regional intermodal
facilty (Rail, Air,
trucking) by 2020.

Mumber of rail cars
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Stronger Economies Together (SET) Plan - SENM SET Region

For each indusiry, Team Members provided input for producing a measurement plan for one sirategy.

Agribusiness, Food Processing and Technology

STRATEGY: Train lecal producers in agribusiness management and marketing.
What To Information Who Has How to Get | How OftenfWhen
Measure Meeded Information Information -
Information
Participants! ¥+ Educalonaining Higher-ad * Chambers of *  Asalanle at al
T - Irsifuions Commene imes
arge ience . = -
=mall Suginess ﬂrganzauTﬁ
Develapment
Cemer = CDGEs
*  Public
Advertising/sodal
media
= Literature
Attitudes, Haed o know how Zame @5 above = Same 35 abowe Zame @5 sbove
Knowledge and 1o markst an
¥
Willingness:
Wisb-based sklis
Knowledge of es-
tablished markzting
campalgns
Behaviors Learm how o cre- Zame as above # Same 35 aDowe ‘Jureey pankdpanis
ah2 3 business plan quartesty
Impiement Incre-
mental changes In
markating
Eporoach
Conditions Repaned revenue Fanicipans *  Survey paricipants fear-2nd of each
NUMDErS year
Reporied use of
branding
Lews] of
Increasaidacreass
L=s of localy pro-
duced g products
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SESSION 4.1 — Finalizing the Plan

January 31, 2018 - Portales, New Mexico

Arts, Enterfainment, Recreation and Visitor Industries

STRATEGY: Develop a hospitality and work ethic course.
. How OftenWhen
What To Information Who Has How to Get to Get
Measure Meeded Information Information .
Information
Participants! ®  Ahendance and *  Traineror =  Sigrdn = Every course
compéction of community )
Target Audience program exducation ®  Final asseesment
*  Locaton data Iresanicton
BuUsIMESS OWNETE ®  Imdustry sachor
wimin AERY, for
Curent Employees each participant
Potential employees group
Attitudes, ®  Definitions, ¥ Industry »  Reguestresults (by | = Annually
Knowledge and stanman prOfessionis them)
Skills *  |dentfy assets *  Chamider of * Phone calls
Pride In community = Cushomer Commerce % Emall survey
Knowladge and value Expeniance ®  Pam Senioes
of attractiors *  Employes *  Professional
Management skilis g
Behaviors #  Imerest survey =  Resaarch =  Delverable F Year folowing
racior compition of

Deslra to Improve = training
cournasy
Helghul and informative
Conditions ®  Mo.of Inquiries = Chamider # Feguest data B Annually
Increasad vistor count | No. of wisions = Buslness #  Downioad fom
Gross Recalpts tax * Taxandfscaldata | = Muricipalties webshes
Lodgers tax ¥ County omces
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Stronger Economies Together (SET) Plan - SENM SET Region

Defense & Security
STRATEGY: Attend workshops on funding (grant) sources.
_ How OfteniWhen
What To Information Who Has How to Get o Get
Measure MNeeded Information Information Info ti

Participants/ ¥ Howmany ¥ Finance diregtor Primted repor o Cuartedy

WOrKShODS can tall you how
Target Audience attended many workshops

attended and who
®*  How many people

ahended attenged Mem
Attending Workshops WOrkshoos
Attitudes_ *  Participation and = Allendess Mesting minutes = Monthly
Knowledge and peneniial Resoiutions
Encouraging purse-
holders o alow
people to attend
List of avallable grant
training ops
Aptitude for grant
writing
Behaviors *  HOWmany peaple | = Altendess and Reaviaw *  Quarety

Will Y for the ELpEnVISON applications
Participants will apply grants (+-}
for grants F Commission Compling gramt

2% anendess

Conditions ¥ Mo.of grants ¥ Commission and Mesing minutas B Annually

recesved Grant Appillcant o
Awardad grants! Firancial

g Department : :
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SESSION 4.1 — Finalizing the Plan
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Stronger Economies Together (SET) Plan - SENM SET Region

Energy
STRATEGY: Create a regicnal training plan.
- How OftenWhen
What To Infermation Who Has How to Get o Get
Measure Heeded Informaticn Information -
Informaticn
Participants/ = No.of drivers Businessas *  Conversations *  Cuartery
neadad
Target Audience o Moot Tralning prowviders | =  Focus Groups
MHEEE Department of # Dalzbase research
Workforce .
®  Where the speciic Soitions B Surveys
neads are In the
region
¥ Howio fund
parficipants
Attitudes, ®  Inderest level Tralning providers | = Planaing = Annualy
E::l:hdﬂﬂ' and *  FEs0Unces Businesses #  Conversations
*  Shenghs and Commurites *  WWork groups
Collabaration amang ‘waalnesses )
fraining providers ®oGURvEYE
Behaviors ¥ Traking Froviders % Information *  Monthly
pletion rates t
Participants e Teslers ) Reques
successfully complete | * F@suls of iesting = Askforf
training and testng
Conditions ¥ No.of annual Bausinessas = Askforit = Annually
opanings for COL .
The region will have a drivers reduced Diepartment of # Lok for Dept. of
miore quallfed Workforce Workfioncs
warkfors with a lange Solutlons ‘Solutions wedslie
number of gualified
WOrkers.
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SESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Stronger Economies Together (SET) Plan - SENM SET Region

Transportation & Logistics
STRATEGY: Reach full agreement on design/costs — funding.
What To Information Who Has How to Get Honw T’E’Lf"“"
Measure MHeeded Information Information .
Information
Participants! = Deslgn — Layout City engineesing *  Maks Inguiry of = ONCe, uniess
) 5 (oeskgni35E) ity Department buggetiayoun
Target Audience Suniey changes
Chy af Roswe F Budgstl
Privats Progeny
Dwner [Aragon),
easing From Clty
Attitudes, = BMNSF contacis City » Becasenls = Once
“oificial” — want
:::;:hdge and BH=F written or electronic
cond
BMSF 1o oMcially
support project
Behaviors = Markelng - Buslnezsas # BMNSF - Mo. of rall = Cugredy
through Chy,

Businesses siart regicn mﬂr.:EF ipe *  Easlest
changing how they MIDOT Rl (due
shily {less trucking. o competitivenass,
more rallh harder from

! Rallroad)
Conditions B No.of new City — businesses = Ak Chy for report = Cugredy

DUS MESERE nave io get Isanss

Businesses relgcate
near faclity
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Once it was determined how to measure their strategy. Team members proceeded to identifying

elements of a plan of action or implementation plan.

Agribusiness, Food Processing and Technology

STRATEGY: Train local producers in agribusiness management and marketing.
Steps to Accomplish Responsibility Key Contacts Goal Date
*  Work with the Chamber # GSBDC and Chamber of ¥ SBDC Directors or # Ocipber 2018

of Commerce and Small Commerce asslsiants
Business Development
center to ueuei:ppa * gmuugll"f“” -
Survey for use with an aylor-Sawyer
africultural producers 10 | = Ommer county-lead
Identify potenital Dersons
paricipants: with trainin
mmpa g * Local economic
develpgment
arganization developars
¥ ldentify training needad * SBDC & Chamber of * SBDC Directors and +  December 2018
and the traimers Commerze will Identty Chamiber of Commerce,
nests economic develoament
organization stan
Coordinate training # SEBEDC and commumnity Slamof SBOC, = March 2013
Inciuding 10'Ing trainers colleges and unlversiles community calleges and
uniwarsitiss
*  Mamket ralning = Al *  Some = Aprl 2018
programs
= Conguct tralning # GSBDC, Chamber of ¥+ Jim *  June 2019
programs Commerce, universiles
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Arts, Entertainment, Recreation and Visitor Industries

STRATEGY: Develop hospitality and workforce training.
Steps to Accomplish Responsibility Key Contacts Goal Date
* [Determine course # [ED consorium ¥ Chad Smith B July 2018
oUtComes
F  Reseand cumculem, # CE Deparimeni at = Wickle Thomas/NMSU, = December 2018
choose colleges HRTM Degt.
¥ Identfy, hire, train # CE Deparimeni at ¥ CE organization ateach | = June 2019
InstnIEtars colEges region
= Schedule fraining = CE Depariment at *= CE organization at each | = March 2019
colEges region
B Wenue = CE Depariment at = CE organization at each | = March 2019
colEges region
= Markellng # Chambers, Colleges, ED | * Robert Defer #  June 2019
anganizatons »  John Muicahy
= Delver training = Instructors = TBD = September 2019
* AEBES5S rasults # [ED consorfum ¥ Chad Smith = September 2020
®*  Shannon Cam
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January 31, 2018 - Portales, New Mexico

Defense & Securty
STRATEGY: Attend workshops on funding (grant) sources.
Steps to Accomplish Responsibility Key Contacts Goal Date
¥ Compile the list of = Jim McGuire, Louls Jaramllio »  September 2018
available workshops Community Dorla Rey & months pror o grant
Development Direcior
Erucs Re deadine (WoTkshap
»  Lance Pyle, County muce dates move)
Manager
= Corey Neesdham, Asst
Courtty Manager
= Develop list of Interest = Jim MoGulne, Lowls: Jaramllio » Seplember 2013
pariies Communitty
Development Direcior Doria Rey
» Lance Pyle, County Bruce Reid
Manager
= Corey Neesdham, Asst
County Manager
B Meet with interested B Jim MoGuins, Louls Jaramilio # Dcipber 2018
stakenolders Community
Development Direcior Doria Rey
* Lance Pyle, County Bruce Reid
Manager
= Corey Neesdham, Asst
County Manager
= Acquisiion of funds to # Finance Depariments Finance Director = December 2018
attend event and Commilsslon
¥+ Register for workshop +  Abendee Attenides = Asnesded, eary
registration
¥+ Travel to location *  Abllendee Attendee = Date of workshop
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SESSION 4.1 — Finalizing the Plan
January 31, 2018 - Portales, New Mexico

Energy
STRATEGY: Create a regional training plamn.
Steps to Accomplish Responsibility Key Contacts Goal Date
¥ Map out Regional * JefTWalker, Hew Mexico Jeff Walker, Mew Mexico | = August 2013
Traming Plan Jumior Colage Junior College
= WicK Thomas, ENMU- Vickl Thomas, EMMLU-
Fosweil Roswell
= Identify Additional = JellWalker, New Maxico Jeff Walker, New Mexico | = July 2018
REeEoUnas Jumior Colage Junior College
#  Vickl Thomas, EMMLU- Vickl Thomas, EMMLU-
Foswell Roswell
= ldentity Stakshokders # Dora Baflsta, EDC Execulive Directors | = July 2018
SHMEDDCouncl of
Govemments
+ Develpp Recruing Plan | * TBD Mew Mexco Ol and Gas | =  July 2018
Association
Indusiry HR. Directors
Departmant of
WorkTorce Solutlons
* Present Plan to = TBD Training Providers = Dciober 2015

Stakeholders and
Resounss Providers

Eusiness and Indusiny
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January 31, 2018 - Portales, New Mexico

Transportation & Logistics
STRATEGY: Reach full agreement for designi/costs — funding.

Steps to Accomplish Responsibility Key Contacts Goal Date
Research extant of # John Mulcahy, Chaves John Mulcahy, Chaves | =  Aprl 2015 —Aprl 2018)
design to both parties’ County Economic County Econamic A of adjustmant If
<atisfaction Development Development R;‘;‘::I plag

Coeporation Corporation etabished Ltharity
® Bryan Reeser, BNSF Eryan Reesar, BNSF > May2018
* Ry Manager, Hrector Clty Manages, Director
of Englnaaring/Planning of Engineesing/Pianning
®  Feglonal Alr Authority, Reglonal Alr Authority,
[I'when established Iffwhen establishad
Finalze design > Oy Clty Manages & months to go to bid
# Ralimad Brian Reeser, BNSF and design
*  Reglonal Alr Authorty Regianal Alr Authonty #  Novemoer 2013
{If applicabia) {If applicabie)
Constnuchon ®» Contractor - TBO Contractor - TED ®  March 2020

{bld and construciion
time)

Move SMART Goal time
Trame from 2020 to 2021
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Appendix E: Session 4.2 Meeting Notes — February 22, 2018

ﬂ S E'I' $ESSION 4.2 — Finalizing the Plan

February 22, 2018 - Carlsbad, New Mexico

e E Laecm v

SENM SET Plan Team members gathered during this session and worked out details using High Quality Plan
(HOP) worksheets. From the SMART goals, members mapped cut regional economic benefits, steps to
accomplish, target outcomes, ABC's successful planning elements andfor progress indicators.

Goal 1 - Agribusiness, Food Processing and Technology

Target Outcomes for Strategy 1: Tram local producers i agrbusiness management and marketing.

Short Term (Year 1) o Provide and arrange training (5] onling
o Social media marketing and website development
o Establishingiconnaciing o established brands

o Tralnings on creating business plans (energy options, laws, Insurance,
llcansetaxes)

= Tralning on getting USDA grants
= Branding discussion

Intermediate Term (Years 2-3) o Reyvlew and encourage cross promodion (festivals, other marksting of mbed
group)
o Work with other Industries to Increase market and promote branding

o Increase effeciivencss of cument marketngisales (famers markets, fam-to-
tasle dinners, non-traditional praduction processing opiions)

= Tralning on marketing io localiregional restaurants

Long Term (Years 4 and beyond) o 4 businesses ane actively engaging with online and soclal medla marketing
- have an updaied wabsia

o 10 producers connectad to already existing marketing campalgns

Elements of ABCs of Successful Planning for Strategy 1

A |Attitudes, Knowledge and Skills) | = identify fralning nesded and the trainers

= Work with Chambers, SEDCs and EDCs to develop a survey 1o use with ag
producers bo idendity potential participanis with training

B iBehavior) o Coordinate tralning Incleding identtfying tralners and programs
o Market iraining programs
o Conduct tralning programs

C (Condition)

Ewaluation Plan: Strategy 1 (Progress IndicatoriWhen and How Measured)

o Increased revenue In agribusinesses who ane using tools

Page 1 of B
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ﬂ S E'I' SESSION 4.2 — Finalizing the Plan
February 22, 2018 - Carlsbad, New Mexico
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o Increased wse of localy produced ag products
o Increased branding recognition

o Mumber of producers with regularly updated webshes

o Mumber of producers who attend frainings

o Mumber of producers connecting pre-existing marketing campalgns

Target Outcomes for Strategy 2: Create connections intemationally to market directly abroad.

Short Term {Year 1) o Intemational trade confersnce @rect=d at agriousiness

Goal 2 — Arts, Entertainment, Recreation and Visitor Industries

Regional Economic Benefit:

Increase In GRT and Lodgers tax
Economic stabilty for local businesses
Reduce local unempioyment

Increase In wages due to trained workforce

LN - T T = |

Target Outcomes for Strategy 1: Friendly, ethnical workforce in tourism

Short Term {Year 1) o Develop fraining cumculem (general hospialty)
o Hire and train Instructors [volunieers)
o Sehedule and promate fraining workshops
o Sponsorship of workshop

Intermediate Term (Years 2-3) o Conduct 4 workshops each year

o Collect data per workshop of abiendees

Long Term (Years 4 and beyond) o ASESES reslits using daka providad by panicipants and employers
Provide more workshops as neegad
Faviss cumcula and provide additonalispaciic hospitallty fraining

Elements of ABCs of Successful Planning for Strategy 1

A (Attitudes, Knowledge and Skills) | = Prige In community
= Knowledge and value of atiracting
o Managementskils

Page 2 of B
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B {Behavior)

C [Condition)

Ewaluation Plan: Strategy 1 [Progress Indicatorfhen and How Measured)

o Curdculum determined by December 2018

o lgenilfy partnersivolunisars by Febiuary 2019 (numbers and fmding)
o SEcuUrs revenus and scheoule traning — March 2019

o Marketing — April 2019 (rumoer of ads, number of prasantations)
o Dallver training — September 2019-20 (number of tralnings, number of participants)
o ASsess resulis — September 2020 — wsing particlpant and employer surveys (numbsr of particlpants, workshops, sigr-in

sheets)

Goal 3 — Defense and Security

Target Outcomes for Strategy 1: Attend workshops on funding sowces.

Short Term (Year 1)

4o

Aftend at least § workshops for housing and Infrasiniciure granis
Davelop grant wiiting skils and submit at least 2 grants

Estaiish a list of possibie stakeholders (developers, contractors, real
eslale)

Regional redevelppment plan for the area

Intermediate Term (Years 2-3)

4 6 a9 a4

Asset plan for Infrastnuciune
Refine and avolve Me grant-wiiting skils and submit 3-4 grants

Identify grants and faciitate the required criteria for grant submilsslion
Estabilsh projected funding that may be avallable from local stakehoiders

Long Term (Years 4 and beyond)

a

Initiate plan for housing and Infrasinicture

Elements of ABCs of Successful Planning for Strategy 1

A [Attitudes, Knowledge and Skills)

Encowage counclls and commissions 1o fund workshop afiendance
Resaarch possiole grants kasad on need
Estaiish a list of grant writers

B [Behavior)

Estabiish a list of grant writars
Attend workshops
Wiite granis

Page3of B
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o Refine and evalve grant writing skllis

C {Condition)

= Implement the grants that have been awarded

Goal 4 — Energy

Regional Economic Benefit:

Strategy 1
High paying job without formal education
Keep workioms In areas

Gross recelpis tax

Lower unemploymeant

Incoms for training centeds

Increase real estate developmant

4 6 4 H4 a9 6

Sirategy 2

o High paying job without formal education Tor student
o Salety Tor divers and clizens, community

o Tralning costs relmbursement

Target Outcomes for Strategy 1: Create a regional traming plan

Short Term (Year 1)

o [Estaniish collaboration betwesn tralning faciities and stakehoiders
Hew fraining sites established
Equipmentinsiructors sacured

Intermediate Term (Years 2-3)

1 new training facilty bullt with successful attendance

Priodty hirng for stakehoklers{ob placement for students established
[pathway]

Long Term (Years 4 and beyond)

Prowed ROI to attract new stakeholders and sHe faclities
1 agmtional traming facility bult

Elements of ABCs of Successful Planning for Strategy 1

A (Attitudes, Knowledge and Skills)

o Gatherng Infoimation

B {Behavior)

C (Condition)

Ewaluation Plan: Strategy 1 (Progress

IndicatoriWhen and How Measured)
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- Collaboration astablished batwaen tralning faclity and stakehoiders (number)
o Mumber of students gradguated par year

o How many companies hired out of tralning program

o Mumber of ciiizens employed In franspaoriation job sector

o Interast survey of program

- Drop-out rabe of students low

Target Dutcomes for Strategy 2: Job placement ncentve options

Short Term (Year 1} o Collaboraiive stakeholders [dentfiad
o Incentive package compiete

Intermediate Term [Years 2-3) o Increased student enrolment by 30% reglonwide

Long Term [Years 4 and beyond) o Employae retention for companias/stakehaiders

Elements of ABCs of Successful Planning for Strategy 2

A [Attitudes, Knowledge and Skills)

B [Behavior) = Inzhing action from stakeholders and @inees (poitentlal)

C [Condition) = Employee retention

Ewaluation Plan: Strategy 2 (Progress IndicatorfWhen and How Measured)

= Mumber of jobs Mled/guartery
o Increased recnultment of schoals on quaieﬂy Dagls

Goal 5§ — Transportation and Logistics

Goal redefined: Increase regional economic opportunities through greater utilization of the Roswell Regional Air
Park by 2028,

Regional Economic Benefit:

o Increased jobs

Target Outcomes for Strategy 1: Reach full agreement on designicostsfunding for rehabilitating the rail spur
and associated building structures

Page5ofB
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Short Term (Year 1) o Goweming Authorty Boand establishad

Intermediate Term (Years 2-3) o [Design approved and inancing ldentifed

Long Term (Years 4 and beyond) "Exiended goal date from 2021 bo 2025
o Leasing agreements with businesses and BMSF are executed
o Construction of spur and bulldings completed

Elements of ABCs of Successful Planning for Strategy 1

A |Attitudes, Knowledge and Skills) | © Rall spur—BNSF (atitude. support for the project)

B |Behavior) o Rall spur — Businesses changs behavior

C (Condition)

Ewaluation Plan: Strategy 1 (Progress Indicator/When and How Measured)

= Mumber of tralns
o Mumber of business2s In the r2glon
o MumDer of bulldings rehabiitaisd

Steps to Accomplish for Strategy 2: Facilitate truck traffic for freight from major highways/roads tofrom A
Park

Steps to Accomplish Responsibility Key Contact Completion Date
Improve Roads (Ean Clty of Roswell Jo= Meeb, City Manager 2025
Cummings Deve, Hobson
R} Reglonal Alr Authorty AL Executive Director
Chaves Coumty Stan Riggs, County Manager
MNMDOT Tim Parkesr, NMDOT District
2 Englneer

Target Outcomes for Strategy 2: Facilitate truck traffic for freight from major highwaysiroads toffrom Air Park

Short Term {Year 1) o lgentify roads (and any pre-approvals from MMDOT)

Intermediate Term (Years 2-3) o Securne funding, engineering plans

Long Term (Years 4 and beyond) o Constuctrepalr roads

Elements of ABCs of Successful Planning for Strategy 2
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February 22, 2018 - Carlsbad, New Mexico

A |Attitudes, Knowledge and Skills)

= FRacognition that road repalr needed
o Buy-in from community and pubdic safety

B {Behavior)

C {Condition)

Ewaluation Plan: Strategy 2 {Progress IndicatorfWhen and How Measured)

o Numper - production of @ pian or phasad plan
o MumDer— NMDOT aporoval

o Public safety plans (ememency plans)
o Construction mileposts (Rd #1, Rd #2, ete.)

Steps to Accomplish for Strategy 3: Develop air freight at the Regonal Air Park

Steps to Accomplish Responsibility Key Contact Completion Date
Audiinveniory of bulldings Clty of Roswell Jo= Meeb, City Manager December 2019
{sunay of tenants)

Regional Alr Authodty R4 Executive Director

Roswel-Chaves Sounty John Mulcahy, President

Economic Development

Comoration
Plan Infrasineciuns SHMEDDNCOS (and [Dora Batista, Exacutive December 2025
Improvements o meset alr EPCOG) Diracior, Sandy Chancay,
freight needs (hangars) Executive Director

Roswel-Chaves County John Mulcahy, President

Economic Development

Comoration

FAA Michael Gragory, Regonal

OfMce

Construct hangars and Clty of Roswell Joa Mesb, City Manager Decambar 2033
Infrastuciure

Reglonal Alr Authodty RAA Executive Director

FAA Michael Gragory, FL Worth

Reglonal OMice

Target Dutcomes for Strategy 3: Develop air freight at the Regional Ar Park

Short Term (Year 1) o Complete Invenbory

o Inital mestings with FAS
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Intermediate Term (Years 2-3) o Obtaln funding

Have anginesring plans

Long Term (Years 4 and beyond) o [BUSINEEs ageEmants

Construction of buldings anddor Infrastruciure

Elements of ABCs of Successful Planning for Strategy 3

A [Attitudes, Knowledge and Skills) | @ Local FAA Tower — different security needs, new to alr tower personnel and

management.

B (Behavior)

C (Condition)

Ewaluation Plan: Strategy 3 (Progress IndicatoriWhen and How Measured)

o

HumBDer of cargo planes
HNumber of Infrastructure Improvements
HumBer of new joos

Mumber and typas of freight

Page BofB

Page 87 of 89




Stronger Economies Together (SET) Plan - SENM SET Region

Appendix F: Southeast New Mexico SET Region Industry Cluster Dashboard
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Special Thanks

The SENM SET Regional Planning Team expresses their gratitude to Dr. Michael Patrick with NMSU Co-
operative Extension Service who facilitated all SET planning sessions. This economic development plan-
ning initiative and the SENM SET Region benefitted greatly from his knowledge, expertise and guidance.

The Team also appreciates the contributions of Mr. Clyde Hudson, USDA Rural Development, who par-
ticipated with planning discussions, offered recommendations and provided information/assistance for
the numerous USDA programs available.
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