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Executive Summary 
Launched in 2009 by USDA Rural Development in collaboration with the nation’s Regional Rural Devel-
opment Centers (RRDC) and their Land-Grant University partners, the purpose of Stronger Economies 
Together (SET) is to strengthen the capacity of communities in rural America to work together in devel-
oping and implementing an economic development blueprint that strategically builds on the current and 
emerging economic strengths of their region.  SET builds collaboration between communities in a re-
gion, provides economic analyses that is tailored to help capture the region’s current or emerging clus-
ters and comparative economic advantages, and furnishes technical support over a period of many 
months through the presence of coaches provided by Land-Grant University Cooperative Extension Ser-
vice and USDA Rural Development professionals. 

This Regional Economic Development Plan serves as the roadmap for the future economic development 
efforts of the Southeast Region.  Regional stakeholders have embraced a spirit of regionalism in their 
support of this initiative.  Actively working to implement the action items described in this document 
will strengthen the ability of the Southeast Region to secure its economic future and position it as a na-
tionally competitive region. This plan is an outcome of a five module planning process that welcomed 
and embraced the active participation of a good mix of business, civic, and community leaders.  Both 
significant research and extensive discussions were instrumental in the development of this plan. 

The SENM SET Region is representative of Chaves, Curry, Eddy, Lea and Roosevelt Counties.  This SET 
Region is represented by two Councils of Governments, the Southeastern New Mexico Economic Devel-
opment District/Council of Governments (SNMEDD/COG) and the Eastern Plains Council of Governments 
(EPCOG).  Through a conversation with the New Mexico State University Cooperative Extension Service 
and USDA Rural Development, the COGS made joint application and were awarded funding for the SET 
Regional Economic Development Plan.   

The Core Team of NMSU-CES, USDA Rural Development, SNMEDD/COG and EPCOG have coordinated 
Civic Forums and planning sessions throughout the region to develop its Plan.  This coordination has 
brought together a diverse group representing each county in the region.  Through the planning discus-
sions and exercises, the Regional Planning Team collaborated and identified five industry clusters im-
portant to the region: 

 Agribusiness, Food Processing and Technology  
 Arts, Entertainment, Recreation & Visitor (Tourism)  
 Defense and Security  
 Energy 
 Transportation & Logistics   

In these areas, the Team developed goals, strategies and plans for the implementation and measure-
ment of its goals, all of which are described in more detail in the Plan. 

The fulfillment of the goals specified in the SENM SET Plan will benefit the region, its communities and 
residents.  The Core and Regional Planning Team have benefitted too with a better understanding of the 
region and comradery that carries forward through the SET implementation and future planning initia-
tives. 
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Introduction 
The development of the SENM SET Plan involved a large, rural area with diversity that pulled individuals, 
residents and organizations together as they set to improve their communities.  This document will por-
tray the southeast region and how the SET planning process produced specific goals and strategies for 
building its regional economies. 

Regional Description 

About the Southeast Region 

The SENM SET region crosses the boundaries of two Councils of Governments, the Southeastern New 
Mexico Economic Development District /Council of Governments (SNMEDD/COG) whose office is locat-
ed in Roswell, New Mexico and the Eastern Plains Council of Governments (EPCOG), whose office is lo-
cated in Clovis, New Mexico. 

SNMEDD/COG’s region, Chaves, Eddy and Lea County, makes up the southeast corner of the State.  EP-
COG’s region, Curry and Roosevelt Counties is situated in the northernmost boundary of the SET VII re-

gion.  With the exception of Chaves County, all remain-
ing Counties share a border with Texas, to the south or 
to the east. The SET region covers 18,529 square miles.  
Portions of the Lincoln National Forest cross over in the 
southwestern edge of the region in Chaves and Eddy 
Counties.  The Pecos River runs through Chaves and Ed-
dy Counties with smaller connecting rivers. 

Chaves, Eddy and Lea Counties share oil and gas produc-
tion.  Curry, Roosevelt and Chaves County share farming, 
dairy and cattle. 

Chaves County 

Chaves County is centrally located in southeast New 
Mexico comprising 6,071 square miles.  Historically, a 
strong agricultural economy has been the foundation of 
the county.  Chaves County sits atop the largest recharg-
ing aquifer in the entire southwest thus supporting the 
long-term sustainable growth in agriculture.  Producing 
nearly 2 billion pounds of milk annually, Chaves County’s 

dairy industry is one of the largest in the nation.  Leprino Foods, a mozzarella cheese plant, is the largest 
employer in the County.  

The Roswell International Air Center (RIAC), a 5,000-acre decommissioned USAF base, is now the home 
to several large aviation repair companies operating in a rapidly expanding sector of the US economy.  
The RIAC has 1.5M sq. ft. of heavy industrial facilities located either on or adjacent to the airfield.  Abut-
ting the RIAC is Eastern New Mexico University-Roswell which offers more than 50 vocational training 
programs including aviation maintenance and pilot training.  Daily commercial air service from the RIAC 
to both Phoenix and Dallas greatly benefits the entire region.  
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The population of Chaves County is 65,282 with 74% being concentrated in the City of Roswell.  The me-
dian age of residents in Chaves County is 34.8 years-- a young workforce employed in a diverse variety of 
industries.  Tourism is a robust industry, in large part because of the Roswell UFO brand which has be-
come an international attraction that brings over 200,000 visitors annually.  In addition to agriculture 
and aviation, healthcare, government, oil/gas management, manufacturing and retail are all large eco-
nomic drivers in Chaves County in large part due to its central location in the region and the long history 
of Roswell as an incorporated City.  

Curry County 

Located on the New Mexico portion of the Llano Estacado, Curry County has much to offer its citizens 
and visitors.  From the Clovis Civic Center and Curry County Special Events Center to bustling shopping 
centers and delectable new restaurants, Curry County is an important gateway to the Land of Enchant-
ment.   At 1,405.9 square miles, Curry County is one of the smallest counties in New Mexico and in-
cludes the cities of Clovis, Melrose, Texico, Grady and Cannon Air Force Base.  Curry County has a popu-
lation of approximately 50,398.   

Established in 1909, from parts of Quay and Roosevelt Counties, Curry County was first settled by pio-
neers whose primary interest was farming and raising a family--the same is true today.   Agriculture still 
counts as a major source of economic growth and stability in the area, with the dairy industry having the 
greatest impact on the economy followed by livestock and farming.  Curry County continues to diversify 
its economy with the Broadview Wind Power Facility.  Located approximately 30 miles north of Clovis, 
this facility delivers clean energy to California via Western Interconnect and provides renewable power 
for up to 125,000 homes each year.  Also located in Curry County is Cannon Air Force Base, which has 
long enjoyed a strong and mutually beneficial relationship with the local community.  The 27th Special 
Operations Wing is a pivotal component of the Air Force Special Operations Command and employs 
more than 5,332 active duty military and civilian personnel.  Cannon members are active and eager 
parts of our community, volunteering thousands of hours each year to local organizations. 

 Other events and sites in Curry County include the annual County Fair (one of the largest in New Mexi-
co), the Hillcrest Park Zoo (second largest in the state), the Norman & Vi Petty Rock and Roll Museum 
and Clovis’ Historic Main Street.   

Eddy County 

Eddy County is located along the Texas state line in the center of the Delaware Basin which now boasts 
the world’s largest known oil and natural gas reserves.  As the regional center of operations for the ba-
sin, Eddy County houses over two dozen gas-processing plants and HollyFrontier’s Navajo Refinery, 
which is the only active large-scale oil refinery in New Mexico.  In addition to the oil and gas, the County 
is blessed with other abundant geological resources.  Eddy County is the leading producer of potash, a 
fertilizer, in the nation.  The County also boasts Carlsbad Caverns National Park and nearby Guadalupe 
Mountains National Park, which together attract well over half a million visitors each year to see the 
world-class, natural underground wonder and Texas’ highest peak.   

Eddy County has a thriving nuclear industry, housing a Department of Energy Field Office, two national 
laboratories, and WIPP, the nation’s only deep permanent repository for nuclear materials.  Manufactur-
ing, agriculture and construction are also very strong and growing in Eddy County.  According to the re-
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search firm www.smartasset.com, Eddy County was the fastest growing economy in New Mexico in 
2017 and was recently ranked as the fourth fastest growing county economy in the entire nation.  Carls-
bad, the county seat, also ranks as the city with the lowest tax rate in the western United States of all 
cities of 25,000 or greater population and the fastest growing city in the State with an estimated day-
time population of over 72,000 people.  

Lea County 

Lea County was created from Eddy and Chaves counties in 1917 and named for Captain Joseph Calloway 
Lea, just five years after New Mexico was admitted to the Union as a State. Located in New Mexico’s 
southeastern-most corner, Lea County is known as the EnergyPlex, a place where traditional and renew-
able energies co-exist to create a stronger efficient economy. From oil and gas to wind and solar and 
nuclear energy, Lea County leads New Mexico in energy production and innovation. Lea County has a 
population of 69,749 and includes Hobbs, Lovington, Eunice, Jal, and Tatum. 

New Mexico is the 3rd leading state in oil production with over half of the state’s production coming 
from Lea County. A growing array of processing facilities and over 180 oilfield services companies sup-
port the increasing production of oil and natural gas. Within the nuclear sector, the $4 billion Urenco 
facility is the only commercial uranium enrichment facility within the U.S. In addition to energy, Lea 
County’s prominent industries include healthcare, manufacturing, retail and logistics. 

Although Lea County has miles upon miles of open range, with endless horizons dotted by cattle and 
rows of pump jacks that are mirrored by the infamous clear sky, its five municipalities are meccas of ac-
tivity and progressive thinking. While each city is fiercely independent and proud of its own accom-
plishments, all five communities work closely together to provide excellent educational facilities, busi-
ness opportunities, cultural events and a collective quality of life that is second to none. 

Roosevelt County 

The City of Portales in Roosevelt County, New Mexico is a vibrant community with a diverse population 
and economy.  The County’s most recent population data is 19,536, not including the university student 
population of just over 6,000.  Approximately 95% of the county population resides within a 15 minute 
drive of the City of Portales.   

Portales is home to Eastern New Mexico University (ENMU), the third largest public university in New 
Mexico, specializing in many fields including Agriculture Science, Biology, Nursing, Education, Business, 
Arts and Communication.  ENMU was recently ranked third among “best value” universities in the na-
tion.  Record enrollments in recent years have allowed ENMU to grow and become a thriving university 
of over 6,000 students.  There have been over $130 million in campus improvements over recent 
years.  In addition, a new $15 million football stadium was completed for the 2016-2017 season.   

Another economic engine to Portales is Cannon Air Force Base located just 11 miles north of the city 
with 4,704 active personnel and 5,375 active duty dependents.  With Cannon’s Special Operations mis-
sion, it continues to expand, bringing military personnel and dependents, and contractors to the Por-
tales to live and interact in the community.  Since its new assignment ten years ago, Cannon has invest-
ed close to one billion dollars on its mission.  There has been a positive and healthy growth of Cannon 
families moving to Portales. 

http://www.smartasset.com/
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Agriculture remains robust and our food industries continue to grow with the recent addition of Ready 
Roast Nut Company.  Hampton Farms peanut production is also completing a multi-million dollar expan-
sion at its Portales facility.  The dairy industry remains healthy in Roosevelt County along with truck 
transport to move the commodity to local processing plants such as Dairy Farmers of America located at 
the Portales Industrial Park.  Farming and ranching are a mainstay that contributes to the county’s econ-
omy.  Renewable energy in the form of wind turbines has a strong presence in Roosevelt County.  Small 
business is a strong economic driver and entrepreneurship is healthy in the community.  Business, activi-
ties and events are a steady happening in and around the plaza that includes downtown businesses, din-
ing, shopping and the historic Yam Theater Event Center.  In 2006, Portales was ranked the 15th most 
desirable small town in America for quality of life by Bizjournals.com, based on a combination of factors 
including climate, commute time, low crime and cost of living.   

Southeast Regional Economic Development Plan 

To develop the SENM SET Plan, the defined process had to be introduced to the region and individu-
als/organizations were invited to participate. 

Site Visit – Roswell Public Library 

On March 29, 2017, the first actual physical meeting of SET Team members took place during a site visit 
by USDA/NMSU to Roswell in response to 
the COGs’ joint application to USDA Rural 
Development for SET Region designation.  
USDA and NMSU provided meeting partic-
ipants with an introduction to the purpose 
of SET, the SET Team network, an over-
view of the SET planning process and the 
timeline for processing of the SET applica-
tion.  The Southeast Region was awarded 
SET Plan funding in May 2017. 

Regional Planning Team Meeting – Chaves Extension Office 

On August 8, 2017, meeting participants came together and learned the team structure and responsibili-
ties of both the Core and Regional Plan-
ning Team.  Discussion of the Civic Forums 
was held.  With the SET Region being com-
prised of two COG regions, it was deter-
mined that a Civic Forum would be held in 
each COG district.  The group discussed 
the SET timeline and determined that 
monthly meetings would be required to 
cover all the necessary steps and to have a 
SET Plan completed no later than April 1, 
2017.  
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Overview 

The Core Team and the Regional Plan Team met monthly, collaborating on what they believed were the 
region’s assets and challenges.  Further, the Teams familiarized themselves with regional data provided 
by Purdue University and prioritized the importance of regional industries, as categorized by the North 
American Industry Classification System (NAICS).  Once select industry clusters were chosen, Team 
members established SMART Goals that have been tweaked throughout the planning sessions.  With 
these SMART Goals, the group chose specific strategies and actions that could be implemented within a 
specific timeline. The five industry clusters and relevant SMART Goals are listed below: 

 

Regional Collaboration 
The Core Team assumed responsibility for writing the plan.  Once a draft was prepared, it was distribut-
ed amongst Regional Planning Team members who offered their comments and recommendations.  The 
Draft was then provided for use in Session 4.2 for review by the full Regional Team membership. 

•Increase market presence of locally-produced food in southeastern New Mexico by 25% 
by 2021.

Agribusiness, Food Process and Technology

•Recruit educational training institutions or workforce development offices to develop and 
implement a short-term training course in “Hospitality & Work Ethics” in a minimum of 2 
locations within the 5-county region to begin by Fall 2019.  Ideally, 1 training course 
every quarter, in all 5 counties.

Arts, Entertainment, Recreation & Visitor

•Identify 6 viable federal, state or other funding sources for housing redevelopment within 
the Southeast SET Region (NM) by December 2019.

Defense and Security

•Increase the number of licensed commercial drivers by 10% in southeastern New Mexico 
by January 2020.
•Increase the number of energy company district/regional offices within the SENM SET 
Region by 30% by 2023.
•Increase the number of mid-stream oil and gas processing facilities in the SENM SET 
Region by 50% by 2022.

Energy

•Increase regional economic opportunitiess by 30% through greater utilization of the 
Roswell Regional Air Park by 2028.

Transportation and Logistics
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Broad Participation 

The Regional Planning Team included participation from each county in the region.  Team membership 
was represented by Council of Governments, USDA, economic development organizations, educational 
institutions, local and county governments, Cooperative Extension Service, MainStreet organizations, 
businesses, Chambers of Commerce, engineering firms, NMDOT, NMEDD regional staff, Congressional 
staff, Legislative representatives and residents. 

Session 1:  SET Overview and Exploration of Regional Data – Roswell, New Mexico 

Session 1 was held at the Roswell Civic & Convention Center on October 19, 2017.  This session provided 
an overview of the two Civic Forums to include the top five regional strengths and challenges as well as 
regional opportunities. 

Session 1 prepared participants with information for the evaluation of industry cluster data.  The plan-
ning team had break-out sessions in six groups wherein each table prioritized their top five industry clus-
ters.  Those choices were shared with the 
group and then consolidated into one list.  
Members voted on the single list. 

With the region being so diverse, the facili-
tator recommended requesting further da-
ta for five industry clusters from Purdue 
University, instead of the three originally 
planned.  Meeting notes from Session 1 can 
be reviewed in Appendix A. 

Session 2:  Evidence Based Planning – Clovis, New Mexico 

This planning meeting was held at the Curry County Pavilion on November 8, 2017.  The session allowed 
participants to review data specific to the five target industry clusters.  Participants selected the industry 
cluster of interest to them and worked at 
the table assigned to that industry cluster. 

Strategies within the individual clusters 
were formed using the CARE model – Cre-
ation, Attraction, Retention, Expansion 
and Foundation of Economic Growth.  
Meeting notes from Session 2 are located 
in Appendix B. 

Session 3:  Connecting Capitals – Artesia, New Mexico 

Session 3 was held at the Artesia Public Library on December 7, 2017.  SET Team members continued 
working in groups organized by the individual clusters.  During this session, exercises were performed, 
identifying Team and Regional Assets according to the seven community capitals - Financial, Political, 
Social, Human, Cultural, Natural and Built. 
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For Team Assets, participants noted their 
talents, work experience, skills and abili-
ties that can be drawn upon during SET 
planning.  For Regional Assets, Team 
members recommended names of indi-
viduals and businesses important to the 
region and that would be valuable to the 
SET planning process. 

Barriers and challenges within each indus-
try cluster were identified.  Taking all into 
account, meeting participants then formed a goal for each industry cluster, following the SMART tech-
nique – Specific, Measurable, Attainable, Relevant and Time Framed.  Meeting notes from Session 3 are 
in Appendix C. 

Session 4.1:  Finalizing the Plan – Portales, New Mexico 

The Regional Planning Team met at the Portales Memorial Building on January 31, 2018 for Session 4.1.  
In break-out sessions by industry cluster, 
Team members developed a strategy(ies) 
for the SMART goal from the previous ses-
sion.  Members reviewed their assets and 
resources, their target audience, attitudes, 
behaviors and conditions. 

With one strategy selected, members 
worked on the components for a meas-
urement and implementation plan, to in-
clude a timeline.  Using this same process, 
participants prepared themselves for the next session where a new SMART Goal will be developed along 
with its strategy(ies), measurement and implementation plans.  Meeting notes from Session 4.1 are 
available in Appendix D. 

Session 4.2:  Finalizing the Plan – Carlsbad, New Mexico 

On February 22, 2018, the SET team met at 
the Pecos River Village Conference Center.  
Team members gathered into their industry 
break-out groups and were given a review of 
the progress of the writing of the draft SET 
Plan. 

Members continued with an exercise of iden-
tifying regional economic benefits and target 
outcomes for their SMART Goals.  Further, 
the group worked through the Elements of 
ABCs of Successful Planning and the evaluation plan. 
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In concluding the session, members agreed to meet again for a review of the full draft of the SET Plan. 
Meeting notes from Session 4.2 are found in Appendix E.  

Session 5:  Final Writing Review of the Plan – Roswell, New Mexico 

A final review for writing the SENM SET Plan 
was held on March 21, 2018 at the ENMU-
Roswell campus.  Team members were fur-
nished with a current copy of the SENM SET 
Plan along with copies of emailed comments 
recently submitted.  Following a welcome by 
ENMU staff, members were given an update 
on the changes that have occurred to the 
Plan since the first draft of the document 
was circulated.   

Deadlines for timely submission, an upcom-
ing public outreach event were discussed.  Additionally, Team members discussed funding opportunities 
for implementation and potential activities, including a NM SET Summit, as part of Plan implementation. 

Public Input and Buy-In 
Public input has been encouraged, beginning with the Civic Forums and with each planning session.  
With the SENM SET Region crossing the boundaries of two COG regions, the Southeast Economic Devel-
opment District/Council of Governments 
and Eastern Plains Council of Governments, 
the SET Core Team chose to have two Civic 
Forums, to ensure participation from both 
regions.  The first Civic Forum was held at 
the New Mexico Junior College Larry Hanna 
Training & Outreach Facility in Hobbs, New 
Mexico.  The second Civic Forum was held at 
the Portales Memorial Building in Portales, 
New Mexico.  

To encourage participation for the Civic Forums, meeting invitations in the form of postcard mailers 
were sent out as well as Calendar invites and 
email meeting invitations.  In addition to the 
COG stakeholder lists of individu-
al/organizations being invited, meeting invi-
tations were extended through contacts 
made by the economic development organi-
zations and other Regional Planning Team 
members.  

Like the Civic Forums, the planning sessions 
have been rotated between the counties in 

 



Stronger Economies Together (SET) Plan - SENM SET Region  

 
Page 15 of 89 

the region to attract the residents from the region.  As the planning meetings progressed, new potential 
stakeholders were identified and were encouraged to attend and participate.  

SNMEDD and EPCOG have both set up a webpage dedicated to SET, giving the public access and infor-
mation on SET.  Meeting notes from Civic Forums and individual planning sessions have been shared on 
the webpage, allowing all to see how the planning process is coming along and helping new participants 
to bring themselves up to speed in the development of the SENM SET Plan.  The SENM SET Plan was 
posted for public viewing on both COG websites. 

Core Team members have shared information in COG Board meetings, attended by local elected offi-
cials, state agencies, local government management/staff and economic stakeholders.  SET information 
has also been shared with the Southeast Regional Transportation Planning Organization (SERTPO) and 
the Northeast Regional Planning Organization (NERTPO) public meetings held since the start of SET.  Be-
ing public meetings, several stakeholders and the public have had another opportunity to be informed 
and make inquiry. 

Key decision makers showed support for this regional economic plan through the application process 
with letters of commitment included: 

 Southeastern New Mexico Economic Development District/Council of Governments 
Dora Batista, Executive Director 

 Eastern Plains Council of Governments 
Sandy Chancey, Executive Director 

 Economic Development Corporation of Lea County 
Steve Vierck, President/CEO 

 New Mexico Junior College 
Kelvin Sharp, President 
Jeff McCool, Vice-President of Training and Outreach 
Steve Sauceda, Director of Workforce Training 

 Town of Tatum 
Marilyn Burns, Mayor 

 City of Carlsbad 
Dale Janway, Mayor 

 City of Lovington 
James Williams, City Manager 

 New Mexico State University - Carlsbad 
Dr. John Gratton, President 

 City of Hobbs 
Sam Cobb, Mayor 

 City of Eunice 
Matt White, Mayor 

 Roswell-Chaves County Economic Development Corporation 
John Mulcahy, President 
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 City of Portales 
Sammy Standefer, City Manager 

 Clovis/Curry County Chamber 
Ernie Kos, Executive Director 

 Clovis Industrial Development Corporation 
Chase Gentry, Executive Director 

 City of Clovis 
Larry Fry, City Manager (former) 

 Curry County 
Lance Pyle, County Manager 
Doria Rey, Administrative Services Coordinator 

The table below shows the diversity of those who participated in the Civic Forums and/or sessions.  All 
sessions were facilitated by Dr. Michael Patrick, NMSU Cooperative Extension Service (Las Cruces) and 
assisted by Mr. Clyde Hudson, Rural Development Coordinator, USDA Rural Development (Las Cruces). 

The organizational listing shows support of key decision makers by direct participation.  County of resi-
dence is listed rather than county(ies) that may be part of work boundaries.  All participants, whether 
they attended once or multiple times, are represented. 

 Name Organization County 
1 Allen, Beverly Senator Tom Udall Eddy 
2 Balok, Aron Pecos Valley Artesian Conservancy District Chaves 
3 Barraza, Sandra Chaves County Extension Service Chaves 
4 Batista, Dora Southeast New Mexico Economic Development/COG  Chaves 
5 Black, Mike Constructors, Inc. Eddy 
6 Black, Ron Lea County Commission Lea 
7 Blevins, Robert Holly Frontier Eddy 
8 Bucher, Scott Small Business Development Center (SBDC) Chaves 
9 Burns, Marilyn (Mayor) Town of Tatum Lea 
10 Burr, Marvin Resident Chaves 
11 Burr, Mary Ann Southeast New Mexico Economic Development/COG Chaves 
12 Burroughs, Claire City of Clovis Curry 
13 Carr, Shannon Carlsbad Department of Development Eddy 
14 Chancey, Sandy Eastern Plains Council of Governments Curry 
15 Cobb, Sam (Mayor) City of Hobbs Lea 
16 Collins, Patty Hobbs Chamber of Commerce Lea 
17 Connelly, Larry Resident Chaves 
18 Gallegos, David NM Representative – Dist. 62 Lea 
19 Gentry, Chase Clovis Economic Development Curry 
20 Granger, Bernadette Congressman Steve Pearce Lea 
21 Grossman, Michael Lake Arthur Schools Chaves 
22 Hildreth, Merideth City of Roswell Chaves 
23 Jaramillo, Louis City of Artesia Chaves 
24 Johnson, Marlin Chaves County Chaves 
25 Jurney, Del Resident Chaves 
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26 King, Amanda Roswell-Chaves County Economic Development Corp. Chaves 
27 Kircher, Patrick Roosevelt Cooperative Extension Service Roosevelt 
28 Kos, Ernie Clovis/Curry County Chamber of Commerce Curry 
29 Lay, Kathy Roswell MainStreet Chaves 
30 Mann, Christie Roswell Hispano Chamber Chaves 
31 Mann, Kennedy Roswell Hispano Chamber Chaves 
32 Maguire, Ken Eastern New Mexico University - Roswell Chaves 
33 McCool, Jeff New Mexico Junior College Lea 
34 McGuire, Jim City of Artesia Eddy 
35 Mondragon, Raymond Eastern Plains Councils of Government Curry 
36 Morris, Bill City of Roswell Chaves 
37 Mulcahy, John Roswell-Chaves County Economic Development Corp. Chaves 
38 Nwanne, Andrew NMSU – Carlsbad Eddy 
39 Ortega, Orlando Roosevelt County Community Development Corp. Roosevelt 
40 Patterson, Jeff City of Carlsbad Eddy 
41 Pellegrino-Spear, Lisa Clovis MainStreet Curry 
42 Perez, Alex Candlewood Suites Chaves 
43 Perez, Rose USDA – Rural Development Chaves 
44 Ramage, Kyle IronHorse Permian Basin Chaves 
45 Reid, Bruce Lea County Lea 
46 Reid, Sara Resident Lea 
47 Rey, Doria Curry County Curry 
48 Roe, Neil Pepper’s Grill/United Continental Chaves 
49 Rogers, Mary Chaves County Planning & Zoning Chaves 
50 Russell, Susie New Mexico Economic Development Department Chaves 
51 Salazar, Ben Senator Tom Udall Curry 
52 Sanchez, Francisco NMDOT Chaves 
53 Sauceda, Steve New Mexico Junior College Lea 
54 Scott, Larry NM Representative – Dist. 62 Lea 
55 Sittig, Paul NMDOT Santa Fe 
56 Smith, Chad Eastern New Mexico University – Roswell Chaves 
57 Soule, Vincent EPCOG Curry 
58 Stansell, Bob Resident Chaves 
59 Stark, Scott City of Roswell Chaves 
60 Storey, David Souder Miller & Associates Chaves 
61 Thurman, Quint University of the Southwest Lea 
62 Tooker, Kelly New Mexico Junior College  Lea 
63 Vierck, Steve Economic Development Corporation of Lea County Lea 
64 Vigil, Sandy Portales MainStreet Roosevelt 
65 White, Matt (Mayor) City of Eunice Lea 
66 Williams, Bill Chaves County Chaves 
67 Winters, Dan Constructor’s Inc. Eddy 
68 Zagone, Paul Souder Miller & Associates Chaves 
 

For the five-county SET region, there was 47.76% participation from Chaves County, 11.94% participa-
tion from Eddy County, 22.39% participation from Lea County, 13.43% participation from Curry County 
and 4.48% participation from Roosevelt County. 
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The Regional Planning Team appreciates the following entities and staff for providing support through 
the coordinated use of their facilities and/or the hosting of a planning session: 

 Artesia Public Library (City of Artesia) 

 Chaves County Cooperative Extension Service 
 Curry County Pavilion (Curry County) 

 Eastern New Mexico University – Roswell (ENMU-R) 

 Eastern Plains Council of Governments (EPCOG) 

 Larry Hanna Training & Outreach Facility (New Mexico Junior College and the 
Economic Development Corporation of Lea County) 

 Pecos River Village Conference Center (City of Carlsbad) 

 Portales Memorial Building (City of Portales) 

 Roswell Civic & Convention Center (City of Roswell) 
 Roswell Public Library (City of Roswell) 

 Southeast New Mexico Economic Development District/Council of Governments 
(SNMEDD/COG) 

On March 27, 2018, SNMEDD/COG co-hosted the Federal Rural Resources Roadshow with the Office of 
US Senator Tom Udall at ENMU-Roswell.  
Following Senator Udall’s welcome to the 
audience, several presenters spoke on be-
half of their agencies, and a panel discussion 
was held. 

Both the SNMEDD/COG and the USDA NM 
Rural Development Director spoke on the 
SENM SET Region Plan.  Copies of the draft 
SENM SET Region Plan were available for 
public review and comment. 

Attendees included representatives from Chambers of Commerce, city management, congressional del-
egation, consultants, county governments, Eastern New Mexico University – Roswell (ENMU-R), Eastern 
Regional Housing Authority, Grow New Mexico, Maddox Foundation, Mayors, municipal governments, 
municipal local elected officials, private planning firms, National Center for Frontier Communities, New 
Mexico Department of Transportation (NMDOT), New Mexico Economic Development (NMEDD), New 
Mexico Department of Workforce Solutions (NMDWS), New Mexico Finance Authority (NMFA), NM Sen-
ator (former), New Mexico Wool Growers Association (NMWGA), Otero County Economic Development 
Corporation, public schools, Roswell-Chaves County Economic Development Corporation, Roswell Daily 
Record, Small Business Development Center, SNMEDD/COG, telecommunications company, United 
States Department of Agriculture (USDA) and Waste Isolation Pilot Plant (WIPP).  

Regional communities represented included Artesia, Alamogordo, Carlsbad, Cloudcroft, Corona, Eddy 
County, Eunice, Hagerman, Hobbs, Hondo Valley, Lincoln County, Loving, Lovington, Roswell, Ruidoso 
Downs, New Mexico.  SENM SET Team members were also present.    
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The Public Value & Benefit of a Regional Plan 

The public is welcome to view the SENM SET Plan that is available at http://snmedd.com/regional-
plans/ or http://www.epcog.org/SET.html.  While viewers may not have been involved in the devel-
opment process, they can become informed on SET planning processes and the SMART goals, strategies 
and actions that were developed. 

Interested citizens may wish to offer assistance or information to the organization(s) who has the re-
sponsibility of taking action and implementing the SMART Goals.  Citizens benefit from SET as the 
SMART Goals and their implementation build their economies, whether it is through specialized training, 
infrastructure, etc.  Citizens may contact COG management for the information listed at the beginning of 
the document. 

Support for the Process 
The SENM SET Region would like to thank the staff from the United States Department of Agriculture 
Rural Development Regional Rural Development Centers, Purdue Center for Regional Development and 
New Mexico State University Cooperative Extension Service for their support throughout the course of 
this project.   

We would also like to show our appreciation to all who took part in the training sessions, and numerous 
other individuals, for their invaluable insight and ideas that led to the creation of this plan. 

Evidence Basis for Plan 

Regional Input:  Civic Forum Findings 
The SENM SET planning process involved two Civic Forums.  In each Civic Forum, meeting participants 
individually noted what they felt were the region’s strengths, challenges and opportunities.  That input 
was consolidated into a master list which was voted upon. The expertise and working knowledge of par-
ticipants was represented by local and state economic development organizations, educational institu-
tions, Chambers of Commerce, construction and engineering firms, County Extension Service staff, local 
elected officials, MainStreet organizations, municipal/county governments and state legisla-
tive/congressional representatives. 

Hobbs Civic Forum Portales Civic Forum 

Strengths Strengths 

 Energy Production 
 Natural Resources - Land, Potash, Water, Oil, 

Gas 
 Entrepreneurial Spirit 
 Education & Training Resources 
 Air Service 
 Strong Public/Private Partnerships 

 Agriculture and Dairy 
 Natural Resources 
 Diverse Economy 
 Educational Opportunities 
 Military 
 Available Land (Real Estate) 
 Rail and Air Service, Trucking 

http://snmedd.com/regional-plans/
http://snmedd.com/regional-plans/
http://www.epcog.org/SET.html
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 Climate  
 Agriculture Production 
 Work Ethic 
 Tourism 
 Diversified Economy 
 Nuclear Storage 
 Rail Service 

 Robust Tourism 
 Growing Communities, Population 
 Climate 
 Entrepreneurial Spirit 
 Low Property Taxes 
 Strong Community Ties 
 

Challenges Challenges 

 Lowest National Ranking and Poor Quality of 
Life 

 State and Federal Regulations 
 Aging Infrastructure 
 Drug Issues/Crime 
 Lack of Skilled Workforce 
 Non-friendly Business Environment 
 Lack of Access to Specialized Healthcare 
 Water Shortage 
 Affordable Housing 
 State Tax Policy 
 Distance to Population Centers 
 Professional Retention 
 Youth Out-Migration 
 Broadband and Cable 
 Housing 
 Zoning Issues 

 Water 
 Aging Infrastructure 
 Qualified Workforce 
 Lack of Amenities/Entertainment 
 Governmental Over-reach 
 Lack of Legislative Understanding of Rural 

Needs 
 State Rankings  
 Funding 
 Attract New Industries/Jobs 
 Lack of Specialized Healthcare 
 Population Growth (Weak) 
 

Opportunities Opportunities 

 Air and Rail Service 
 Agriculture 
 Education 
 Energy 
 Natural Resources 
 Public/Private Partnerships 
 Quality of Life 
 Tax Policy 
 Tourism 
 Water 
 Workforce Training 

 Agriculture 
 Buildings/Housing 
 Funding 
 Infrastructure 
 Natural Resources  
 Quality of Life 
 Recycling 
 Transportation 
 Water 
 Workforce 

 
The regional strengths of Agriculture, Tourism, Military, Education & Training Resources, Rail and Air 
Service and Trucking were incorporated into the SMART Goals as well as the challenges of Lack of Skilled 
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Workforce/Qualified Workforce, Non-friendly Business Environment, Affordable Housing and Funding.  
The opportunities of Air and Rail Service, Agriculture, Education, Energy, Funding, Infrastructure, Trans-
portation, Tourism, Workforce/Workforce Training, Buildings/Housing are included in the five SMART 
Goals. 

Regional Demographic Data 
As part of the SET planning process, key data was considered by the Regional Planning Team.  During the 
Civic Forums, data reviewed by meeting participants included demography (population, race/ethnicity 
and income/poverty) and human capital (education and patents).  Team members took note of what 
stood out from the data presented.  

Population, Race & Ethnicity and Income & Poverty Data Supporting Goal Selection 

 

 

 Assets/Challenges – Participants noted in the data presented that there is steady growth from 
2010-2015 to 2015-2020 but it was also noted that the difference between the southeast and 
the rest of the state is increasing.  Population growth is an asset while migration out from the 
region and retaining workforce become challenges. 

 SMART Goals 1, 2, 3, 4 and 5 involve training, housing and expanding/retaining jobs for the re-
gional population.
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 Assets/Challenges – Meeting participants noted that there is more of a working population 
which provides more tax base, the aging population has increased and retaining and attracting a 
workforce is age-related.  Meeting the health needs of the aging population is a challenge. 

 SMART Goals 1, 2, 3, 4 and 5 support the regional workforce through training and jobs.  The da-
ta supports an available workforce and an emerging available workforce (00-009). 

 

 

 Assets/Challenges – Lack of diversity was noted by Civic Forum participants. 

 SMART Goals 1, 2, 3, 4 and 5 involve the regional workforce and provide opportunities for more 
diversity. 
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Race Data Source: U.S. Census Bureau – 2000 Decennial Census and ACS 5-Year 2011-2015  

 Source: 2015 Population Estimates, U.S. Census Bureau 
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 Assets/Challenges – Forum participants noted that income/poverty numbers were better and 
poverty was down.  The poverty level is still high and presents a challenge.  Median household 
income is rising.   

 SMART Goals 1, 2, 3, 4 and 5 support job creation, job improvement through training or job ex-
pansion, directly or indirectly, to bring up poverty levels within the region and further increase 
the median household income. 

Educational and Patent Data Supporting Goal Selection 

 

 
 

 Assets/Challenges – Regional assets included people ready for training, an available population 
and a young available workforce.   More students are graduating in the region as compared to 

 Source: 2011-2015 American Community Survey 5-Year Estimates 

Source: U.S. Census Bureau – Small Area Income and Poverty Estimates (SAIPE) 
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the rest of the state.  Challenges dealt with lower percentages of higher education degrees and 
unskilled labor.  Also, the higher percentage of kids with no or some high school in the region as 
compared to the rest of the state was noted. 

 SMART Goals 1, 2, 3 and 4 deal directly with improvement in education through training of local 
producers in agribusiness management and marketing, instructors and students in hospitality 
and workforce, interested stakeholders for funding grants and drivers for commercial licensing.  
Freight truck traffic in Goal 5 will benefit from the commercial driver licensing offered through 
Goal 4. 

 

 

 Assets/Challenges – Low innovation and fewer patent applications present a challenge within 
the region. 

 SMART Goals 1, 2, 3 and 4 provide increased educational and business opportunities that foster 
innovation leading to patent application.  These opportunities include agribusiness management 
and marketing (Goal 1), hospitality and workforce training (Goal 2) and innovative funding 
grants (Goal 3).  Business opportunities can be found in the trucking industry with an improved 
workforce (Goal 4).  Additionally, new business opportunities become available through the de-
velopment of a regional freight hub (Goal 5). 

Regional Assets 
During the two Civic Forums held to kick off the SET planning processes, participants were asked to iden-
tify strengths in the region.  The current and/or emerging strengths and assets of the region identified 
during these meetings included agriculture and dairy, agricultural production, available land, climate, 
diverse economy, educational opportunities, education/training resources, energy production, entre-
preneurial spirit, growing communities, low property taxes, military, natural resources, nuclear storage, 

Source: U.S. Patent and Trademark Office, Census, BEA 
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rail and air service, robust tourism, strong community ties, space, strong public/private partnerships and 
work ethic. 

Agriculture 

Agriculture production (alfalfa, chile, cotton and pecans) and dairy were presented as strengths in both 
Civic Forums.  Further, participants expressed that attracting agriculture-related businesses or subsidiary 
businesses was an opportunity with the region’s strong agricultural base.  Value-added production of 
regionally-produced commodities, value-added manufacturing to increase ag-
ribusiness and exporting economic base were viewed as opportunities for agri-
culture in the region. 

The importance of agriculture was identified in the planning process and the 
industry cluster of Agribusiness, Food Processing and Technology (Tourism) 
was selected through the prioritization process.  Local producers of beef, dairy, 
nuts, vegetables, honey and other byproducts are key players in implementa-
tion of the Plan’s agribusiness goal.  In support of the Plan, educational institu-
tions, County Extension offices and Small Business Development Centers will 
provide training and assist in agribusiness development.  Marketing will be 
accomplished through the regions’ Chambers of Commerce, the New Mexico 
Partnership, the “New Mexico Taste the Tradition Ad Campaign” and other marketing partners. 

Energy 

The natural resources of land, potash, water, oil and gas in the region were 
considered strengths of the region during the Civic Forums.  Participants also 
indicated that the diverse economies, to include the energy sector, were im-
portant for consideration.  Attracting businesses to the energy-strong region 
and having a qualified workforce were considered opportunities for economic 
development.  

Through the planning processes, Energy was selected as one of the industry 
clusters.  With a focus on helping job seekers within the energy sector, having 
a sufficient number of licensed commercial drivers rose through discussions.  
CDL training, testing sites and partnerships with employers and the New Mexi-
co Department of Workforce Solutions are an asset. 

Tourism 

Tourism was promoted during the Civic Forums.  Participants recognized the 
need for networking regionally and cross promoting the region.  Other tourism-
related items included visitation to the region, professional use of social media 
and a qualified workforce. 

The SET Regional Planning Team selected Tourism during its prioritization of 
industry clusters.  In support of Tourism goal(s), assets and resources in the 
region that can provide training for a friendly, ethical workforce include munic-
ipalities, economic development organizations, philanthropic foundations, 
workforce development offices and community colleges.  Businesses, current 
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and potential employees and the region as a whole will benefit from collaborative efforts promoting 
regional tourism. 

Transportation 

During the Civic Forums, air and rail service in addition to trucking were deemed regional assets.   Partic-
ipants expressed that subsidiary businesses that use air and rail services 
and ship out or receive products should be attracted to the region.  The 
region should capitalize on existing distribution avenues such as railways 
and the major highways systems. 

During industry cluster prioritization, Transportation and Logistics was 
selected for additional economic development planning.  The railroad, a 
local government or other governing bodies in the region are the assets to 
further develop freight traffic to a regional air center.  Existing rail and the 
availability of land are also resources for this purpose.  A regional air cen-
ter (Roswell) has 5,000 acres of industrial space that is under-utilized.  A 
regional freight hub benefits existing businesses and creates new busi-
nesses and jobs in the region. 

Potential Challenges  
Challenges in the region were discussed during the Civic Forums.  Generally, challenges identified were 
water; aging infrastructure; lowest national ranking and poor quality of life; unqualified workforce; state 
and federal regulations;  unfriendly business environment; lack of access to specialized healthcare; af-
fordable housing; lack of amenities/entertainment; governmental over-reach; state tax policy; state 
rankings; distance to population centers; professional retention; funding; youth-out migration; attract 
new industries/jobs; lack of specialized healthcare; population growth; broadband and cable; housing; 
and zoning issues.  Barriers and challenges within the five industry clusters were also identified and can 
be found in Appendix C.  

Funding 

Participants in the Civic Forums expressed that funding needs and its possibilities should be considered.  
The Tourism working group agreed that lack of funding was a challenge for their cluster, and Transporta-
tion and Logistics discussed the challenge of having to find more financing 
options beyond state and federal funding.  Defense and Security folded the 
need for funding into their SET goal by seeking a specific number of viable 
federal, state or other funding for housing redevelopment in the region. 

Infrastructure 

One of the challenges brought up in the Civic Forums was aging infrastruc-
ture.  The need to repair, replace and update aging infrastructure was rec-
ognized, to include positive broadband connectivity.   In the break-out 
group discussions, the Tourism cluster discussed aged infrastructure and 
inconsistent code requirements.  The lack of infrastructure was a challenge 
in the Defense and Security working group, and the extremely high cost to 
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replace/repair infrastructure such as highways emerged as a challenge within the Transportation and 
Logistics planning group.  The Energy group identified inadequate infrastructure for the growth and 
safety of roads. 

Improving rail infrastructure developed in the Transportation and Logistics industry cluster goal of in-
creasing freight traffic. 

Housing 

Affordable housing was introduced as a challenge during the Civic Forums 
and was present during the industry cluster discussions.  Agribusiness, 
Tourism, Defense and Security and Energy listed housing as a concern.  Af-
fordable housing, limited housing due to an inflated housing market and 
both permanent and transient housing were perceived barriers to the re-
gion.   

Discussions in the Defense and Security working group included the Can-
non Air Force Base (CAFB) and the housing market available to military 
personnel.  The cluster’s SMART goal addressed housing by seeking viable 
funding sources for housing redevelopment. 

Workforce 

The lack of a skilled or qualified workforce surfaced throughout the planning sessions and in each of the 
five industry clusters.  Input from the Civic Forums relating to workforce included drug issues, youth-out 
migration and professional retention.  Challenges or barriers identified 
within the Agribusiness cluster included a lack of qualified truck drivers, 
having the correct skills and education for the jobs available, unpopular job 
classes and the inability of job applicants to pass drug testing.  The Tourism 
cluster identified the lack of a skilled workforce within hotels and restau-
rants and a lack of hospitality training.  Defense and Security listed the lack 
of skilled workers/laborers.  Unemployment rates, the inability for job ap-
plicants to pass drug testing and workforce retention issues were discussed 
in the Energy cluster.  The aging and available workforce for drivers was a 
challenge/barrier in the Transportation and Logistics cluster, along with 
the concern that younger generations are not attracted to trucking.  

Two of the SMART goals addressed workforce.  The Tourism cluster goal is focused on making the work-
force friendlier through appropriate hospitality and work ethic training.  The Energy cluster goal seeks to 
improve/expand training efforts at educational institutions for CDL training that will impact the energy 
sector. 

Regional Comparative Advantage 
In addition to considering demographic and human capital data, the SET Planning Team was presented 
with economic data, to include workforce and industry cluster analysis information.  Consideration of all 
these data helped members in the shaping of the Plan. 
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Labor Force Data Supporting Goal Selection 

 

 

 Assets/Challenges – An asset to the region, data confirmed southeastern New Mexico has a 
lower unemployment rate as compared to the rest of New Mexico and US.  Participants noted 
that the unemployment rate is still high and skyrocketed for a period of time. 

 SMART Goals 1, 2, 3, 4 and 5 support job creation, job improvement and job expansion—all of 
which will lower the unemployment rate.

 Source: LAUS, BLS 

Unemployment Rates 



Stronger Economies Together (SET) Plan - SENM SET Region  

 
Page 29 of 89 

 

 

 

 Assets/Challenges – Data shows southeastern New Mexico average earnings to be higher than 
the rest of the state.  The attractive wages are a plus for the region. 

 SMART Goals 1, 2, 3, 4 and 5 support stable and increased wages through training and job crea-
tion/expansion. 

 

 

 Assets/Challenges – Participants took note that commuter numbers look stable between the 
years, and the commuters coming in is a plus.  A potential younger labor force (commuters) 
leaving the state, workforce migration, is an area challenge. 

Journey to Work 

 Source: EMSI, Class of Worker 2016.4 (QCEW, non-QCEW, self-employed and extended proprietors) 

Earnings per Worker in 2015 
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 SMART Goals 1, 2, 3, 4 and 5 provide for regionalized benefits.  Agribusiness training and jobs 
support the market presence for southeastern New Mexico; hospitality and work ethics training 
is intended for the locals to provide better customer service; funding grants for housing and in-
frastructure will be regionalized with additional housing keeping workers home; increased 
commercial licensing is part of a regional training program; and marketing that accompanies the 
rail spur/road/air freight improvements of the regional freight hub will have a regional empha-
sis. 

Regional Economic Data Supporting Goal Selection 

Industry cluster analysis data was reviewed by the Team.  Members considered cluster data information 
for all industry clusters.  Particularly useful was the industry cluster analysis data and bubble chart 
graphic analysis shown below. 

 

 

 

Source: EMSI Class of Worker 2016.4 (QCEW, non-QCEW, self-employed and extended proprietors) 
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Industry Cluster Selection 

Regional Planning Team members met in October 2017 and considered data for all industry clusters in 
break-out groups.  With members having familiarized themselves with demographic and economic data, 
participants prioritized industry clusters in small groups and then participated in a full group prioritiza-
tion process, choosing the industry clusters of most importance to them.   

Participants reviewed the Mature (strong but declining), Star (strong and advancing), Transforming 
(weak and declining) and Emerging (weak but advancing) Cluster analysis of all industry clusters.  Con-
sidering this data, the full group selected industry clusters from the Mature, Star and Emerging Clusters.  
All three Star Clusters were selected.  The Mature Cluster of Agribusiness, Food Processing & Technolo-
gy represents an industry that is prevalent in the region.  The Emerging Cluster of Arts, Entertainment, 
Recreation & Visitor Industries represents tourism that is important to rural southeastern New Mexico.  
Industry clusters were prioritized as follows, with the top five industry clusters selected for further de-
velopment. 

 Energy (Star Cluster) 
 Transportation & Logistics (Star Cluster) 
 Arts, Entertainment, Recreation & Visitor (Emerging Cluster) 
 Defense & Security (Star Cluster) 
 Agribusiness, Food Processing & Technology (Mature Cluster) 
 Biomedical/Biotechnical 
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 Advanced Materials 
 Chemical 
 Education & Knowledge Creation 
 Mining 

SENM SET Region Selected Industry Cluster Assessment 

The selected industry clusters constitute the economic foundation of the SENM SET Region. Together 
they account for 69.4% of the jobs in the region, led by Energy (37.9%) followed by Agribusiness, Food 
Processing and Technology (12.3%), Defense and Security (7.9%), Transportation and Logistics (7.1%), 
and Arts, Entertainment, Recreation, and Visitor Industries (4.2%).  

The industry clusters are strong nationally. Three of the five have LQs greater than 1.2, led by Energy 
(4.01), followed by Agribusiness, Food Processing and Technology (2.40), and Transportation and Logis-
tics (1.27). For three of the five industry clusters, the competitive effect of the shift share job growth 
measure was positive and strong accounting for more than 50% of the job growth in that cluster for the 
2009-2015 period, led by Defense and Security (83.1%), followed by Energy (76.5%) and Transportation 
and Logistics (55.5%).  

Three of the five industry clusters pay annual earnings higher than the average for all the industry clus-
ters taken together in the region, led by Energy (32% higher) followed by Transportation and Logistics 
(27% higher), and Defense and Security (3% higher).  

The source for the information above can be in the South East New Mexico SET Region Industry Cluster 
Dashboard located in Appendix F. 

Regional Economic Goals 
Team members developed goals using the SMART Process – Specific, Measurable, Attainable, Relevant 
and Time Framed.   
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Considering each component of a SMART Goal, team members developed five SMART Goals for the 
SENM SET Region as presented in the next section. 

SMART Goals 

 

ABCs of Successful Planning 
Economic development is a process that requires a change in stakeholder behavior, which comes from 
the acquisition of new information, knowledge and skills.  The ABCs of Successful Planning tool shows 
the connection between (A) attitudes, knowledge and skills; (B) behavior; and (C) conditions in the 
strategies chosen to achieve an economic development goal.  The goals, strategies and plans of action 
outlined within each SMART Goal were developed utilizing this process. 

•Increase market presence of locally-produced food in southeastern New Mexico by 25% 
by 2021.

Agribusiness, Food Process and Technology

•Recruit educational training institutions or workforce development offices to develop and 
implement a short-term training course in “Hospitality & Work Ethics” in a minimum of 2 
locations within the 5-county region to begin by Fall 2019.  Ideally, 1 training course 
every quarter, in all 5 counties.

Arts, Entertainment, Recreation & Visitor

•Identify 6 viable federal, state or other funding sources for housing redevelopment within 
the Southeast SET Region (NM) by December 2019.

Defense and Security

•Increase the number of licensed commercial drivers by 10% in southeastern New Mexico 
by January 2020.
•Increase the number of energy company district/regional offices within the SENM SET 
Region by 30% by 2023.
•Increase the number of midstream oil and gas processing facilities in the SENM SET 
Region by 50% by 2022.

Energy

•Increase regional economic opportunities by 30% through greater utilization of the 
Roswell Regional Air Park by 2028.

Transportation and Logistics
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Goal 1 – Agribusiness, Food Processing and Technology 

Increase market presence of locally-produced food in southeastern New Mexico by 25% by 2021. 

Regional Economic Benefits 

The agricultural industry in the region benefits from training in the management of their businesses.  
New business opportunities are created, and marketing options are enhanced.  Establishing and expand-
ing a market presence increases revenue coming into the region as well as protects and expands agricul-
tural-related jobs. 

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 1.1, Strategy 1.2 
B  (Behavior) – Strategy 1.3, Strategy 1.4 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 1.1 - Train local producers in agribusiness management and marketing 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Develop a survey for use 
with agricultural producers to 
identify potential participants 
with training needs 

Small Business Development 
Center (SBDC) 

Chamber of Commerce County 
staff 

Economic development organi-
zations 

Scott Bucher - Roswell 

Sandra Taylor-Sawyer - 
Clovis 

October 2018 

Identify training needed and 
the trainers 

SBDC  

Chamber of Commerce 

Scott Bucher - Roswell 

Sandra Taylor-Sawyer - 
Clovis 

December 2018 

Coordinate training SBDC 

Community colleges 
Universities 

Scott Bucher - Roswell 

Sandra Taylor-Sawyer - 
Clovis 

March 2019 

Market training programs SBDC 

Community colleges 
Universities 

Scott Bucher - Roswell 

Sandra Taylor-Sawyer - 
Clovis 

April 2019 

Conduct training programs SBDC 

Chamber of Commerce 
Universities 

Scott Bucher - Roswell 

Sandra Taylor-Sawyer - 
Clovis 

June 2019 
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Goal 1 – Agribusiness, Food Processing and Technology (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Trainings for online and social media marketing are established. 
 Trainings for website development are developed. 
 Trainings on the creation of business plans are developed. 
 Trainings for application to USDA grants are established. 
 Participate in an international trade conference directed at agribusiness. 

Intermediate (Years 2-3) 

 Cross promotion is encouraged. 
 Coordination with other industries to increase market and promote branding is accomplished. 
 Effectiveness of current marketing (sales) is increased. 
 Marketing training to local/regional restaurants is provided. 

Long Term (Year 4 and beyond) 

 Four businesses have become actively engaged with online and social media marketing and have 
updated websites. 

 Ten producers have connected to existing marketing campaigns. 

Evaluation Plan and Progress Indicators 

o Increased revenue in agribusinesses who are using tools 

o Increased use of locally produced agribusiness products 

o Increased branding recognition 

o Number of producers with regularly updated websites 

o Number of producers who attend trainings 

o Number of producers connecting to pre-existing marketing campaigns 

o Number of international trade conferences attended 

Additional Strategies 

1.2  Create connections internationally to market directly abroad 
1.3 Connect local producers with New Mexico Taste the Tradition for marketing purposes 
1.4 Create a local value-added business incubator (kitchen)
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Goal 2 – Arts, Entertainment, Recreation and Visitor Industries 

Recruit educational training institutions or workforce development offices to develop and implement  
short-term “Hospitality and Work Ethics” training at a minimum of two locations by Fall 2019. 

Regional Economic Benefits 

Economic stability for local businesses and the community is improved through increased wages for a 
better-trained workforce, reduction in unemployment and increased Gross Receipts and Lodger’s Taxes.  
With appropriate training, the workforce in the region can better serve its residents, visitors and tourists 
and add to quality of life. 

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 2.1 
B  (Behavior) – Strategy 2.1, Strategy 2.2 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 2.1 - Develop hospitality and workforce training 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Determine course outcomes Economic development (ED) 
consortium 

Chad Smith - Roswell July 2018 

Research and choose curric-
ulum 

Career Education (CE) De-
partment at colleges 

Vickie Thomas – Roswell December 2018 

Identify, hire, train instructors CE Department at colleges CE organization at each 
region 

June 2019 

Schedule training CE Department at colleges CE organization at each 
region 

March 2019 

Venue CE Department at colleges CE organization at each 
region 

March 2019 

Marketing Chambers, Colleges, ED or-
ganizations 

Robert Defer - Carlsbad 

John Mulcahy – Roswell 

June 2019 

Deliver training Instructors To be Determined September 2019 

Assess results ED consortium Chad Smith - Roswell 

Shannon Carr - Carlsbad 

September 2020 
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Goal 2 – Arts, Entertainment, Recreation and Visitor Industries (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Hospitality curriculum is developed. 
 Instructors (Volunteers) are hired and trained. 
 Workshops to promote training are scheduled. 
 Sponsors for workshops are secured. 

Intermediate (Years 2-3) 

 Quarterly workshops are conducted. 
 Data collection of workshop attendees is accomplished. 

Long Term (Year 4 and beyond) 

 Data assessment is accomplished using data from participants and employers. 
 Workshops are provided as needed. 
 Curriculum and training is updated. 

Evaluation Plan and Progress Indicators 

o Number of participating educational training institutions or workforce development offices 

o Number of instructors 

o Number of training site locations 

o Number of trainings 

o Number of students 

o Number of marketing strategies 

Additional Strategies 

2.2 Encourage businesses to invest in hospitality and workforce training 
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Goal 3 – Defense and Security 

Identify six viable federal, state or other funding sources for housing redevelopment within the SET 
southeast region by December 2019. 

Regional Economic Benefits 

With the community limited in the decision-making within the defense and security sector, improving 
and promoting what the community can offer such as affordable housing became a determining factor 
for the expansion of defense and security in the region.  Job expansion requires available and affordable 
housing for employees in their quality of life. 

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 3.2, Strategy 3.3, Strategy 3.4 
B  (Behavior) – Strategy 3.1 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 3.1 - Attend workshops on funding sources 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Compile the list of available 
workshops 

Municipalities and Counties Louis Jaramillo – Artesia 
Doria Rey – Curry County 
Bruce Reid – Lovington 

September 2018 

Develop list of interested 
parties 

Municipalities and Counties Louis Jaramillo – Artesia 

Doria Rey – Curry County 

Bruce Reid – Lovington 

September 2018 

Meet with interested stake-
holders 

Municipalities and Counties Louis Jaramillo – Artesia 

Doria Rey – Curry County 

Bruce Reid – Lovington 

October 2018 

Acquisition of funds to attend 
event 

Finance Departments and 
Commissions 

Finance Directors December 2018 

Register for workshop Attendees Attendees As needed,  
early registration 

Travel to location Attendees Attendees Date of workshop 
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Goal 3 – Defense and Security (Continued) 

Target Outcomes 

Short Term (Year 1) 

 A minimum of five workshops for housing and infrastructure are attended. 
 Grant writing skills are developed. 
 A minimum of two grants are submitted. 
 List of possible stakeholders is established. 
 Regional redevelopment plan for the area is developed. 

Intermediate (Years 2-3) 

 Infrastructure asset plan is developed. 
 Required criteria for identified grants are facilitated. 
 Three to four additional grants are submitted. 
 Projected funding that may be available from local stakeholders is established. 

Long Term (Year 4 and beyond) 

 Plan for housing and infrastructure is initiated. 

Evaluation Plan and Progress Indicators 

o Number of workshops attended 

o Number of grant applications submitted 

o Number of stakeholders involved 

o Number of plans developed 

Additional Strategies 

3.2 Establish what each asset can offer 
3.3 Establish the areas of housing redevelopment 
3.4 Understand what economic diversification can do for the community 
3.5 Pursue the adoption of Affordable Housing plans, in according with the 2004 Affordable Housing 

Act, to allow local governments to donate resources to create and maintain affordable housing 
in their communities 

3.6 Pursue the creation of Metropolitan Redevelopment Area plans to enable local governments to 
assist in areas where housing quality is compromised 
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Goal 4.1 – Energy 

Increase the number of licensed commercial drivers by 10% in southeastern New Mexico by January 
2020. 

Regional Economic Benefits 

Retention of commercially-licensed drivers through an organized, collaborative effort strengthens the 
region by keeping a higher pay scale workforce in the area, lowering unemployment and increasing 
Gross Receipts Tax (GRT) revenue for the local governments.  An increase in revenue will also be experi-
enced for the training centers and for the community through real estate and housing development.  
Regional communities will benefit from increased safety for its drivers and citizens with a trained, li-
censed workforce. 

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 4.1, Strategy 4.3, Strategy 4.4 
B  (Behavior) – Strategy 4.2 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 4.1.1 - Create a regional training plan 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Map out regional training 
plan 

New Mexico Junior College 

ENMU-Roswell 

Jeff Walker – Hobbs 

Vicki Thomas – Roswell 

August 2018 

Identify additional resources New Mexico Junior College 

ENMU-Roswell 

Jeff Walker – Hobbs 

Vicki Thomas – Roswell 

July 2018 

Identify stakeholders SNMEDD Council of Govern-
ments 

Dora Batista – Roswell July 2018 

Develop recruiting plan New Mexico Oil and Gas Asso-
ciation 

Industry HR Directors 
Department of Workforce Solu-
tions 

NM Oil & Gas Association 
staff 

Industry HR Directors 

Department of Workforce 
Solutions staff 

July 2018 

Present plan to stakeholders 
and resource providers 

Training Providers 

Business and Industry 

Training Providers 

Business and Industry 

October 2018 
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Goal 4.1 – Energy (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Collaboration between training facilities and stakeholders is established. 
 New training sites are identified. 
 Training equipment and instructors are secured. 

Intermediate (Years 2-3) 
 One new training facility has successful attendance. 
 Priority hiring for stakeholders/job placement for students is established. 

Long Term (Year 4 and beyond) 
 Return on Investment (ROI) to attract new stakeholders and site facilities is proven. 
 One additional training facility is built. 

Evaluation Plan and Progress Indicators 

o Number of stakeholders 
o Number of training facilities 
o Number of instructors 
o Amount of equipment 
o Number of commercially-licensed drivers 

Strategy 4.1.2 Provide job placement incentive options 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Collaborate and identify 
stakeholders 

New Mexico Junior College 
ENMU Roswell 

Jeff Walker – Hobbs 
Vickie Thomas - Roswell 

December 2018 

Determine incentive package 
for trainee 

New Mexico Junior College 
ENMU Roswell 

Jeff Walker – Hobbs 
Vickie Thomas - Roswell 

December 2018 

Target Outcomes 

Short Term (Year 1) 
 Collaborative stakeholders are identified. 
 Incentive package is completed. 

Intermediate (Years 2-3) 
 Student enrollment is increased by 30% regionwide. 

Long Term (Year 4 and beyond) 

 Employee retention for companies/stakeholders is accomplished. 

Evaluation Plan and Progress Indicators 

o Number of stakeholders 
o Incentive package 

Additional Strategies 

4.1.3 Offer CDL training to interested people and as needed. 
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Goal 4.2 – Energy 

Increase the number of energy company district/regional offices within the SENM SET Region by 30% by 
2023. 

Regional Economic Benefits 

Locating/relocating energy company district/regional offices and their decision makers within the SE SET 
region is important as it brings high average salaries associated with managerial and professional jobs 
and supports job retention for New Mexico college graduates.  The higher wages and new jobs bring 
new money to area businesses and gross receipts.  A regional presence allows for influence on future 
facility decisions and strengthens the energy sector.  

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 4.2.1 
B  (Behavior) – Strategy 4.2.1 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 4.2.1:  Develop additional energy company district/regional offices in the SENM SET region 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Determine how many dis-
trict/regional offices are cur-
rently located within the SET 
region 

Economic Development Organ-
izations (EDOs) 

Executive Management 2019 

Develop and document the 
business case for Southeast 
New Mexico energy office 
locations 

EDOs 
New Mexico Partnership (NMP) 
NM Economic Development 
Department 
NM Oil and Gas Association 
(NMOGA) 

Executive Management 2019 

Communicate those compar-
ative advantages through a 
focused marketing campaign 
within traditional and social 
media 

EDOs 

NMP 

NMEDD 

Xcel Energy Southeast NM 
marketing group 

Executive Management 2019 

Engage state and congres-
sional leadership in support 
of this initiative 

EDOs 
NMP 
NMEDD 
Xcel SE NM group 

Executive Management 2019 

Meet with oil and gas pro-
ducers at their headquarters 
locations and within New 
Mexico to explain the ad-
vantages of SE NM locations 

EDOs 
NMP 
NMEDD 
Xcel SE NM group 

Executive Management 2020 
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Publicize through oil and gas 
journal articles, trade associ-
ation newsletters and other 
industry-specific avenues, 
successful loca-
tions/relocations to the mar-
ketplace. 

EDOs 
NMEDD 
NMOGA 

Executive Management 2020 

Target Outcomes 

Short Term (Year 1) 

 Number of district/regional offices within the SET region is identified. 
 Business documentation for Southeast New Mexico energy office locations is completed. 

Intermediate (Years 2-3) 

 Comparative advantages through a focused marketing campaign within traditional and social 
media is effectively communicated and advertised. 

Long Term (Year 4 and beyond) 
 Not applicable 

Evaluation Plan and Progress Indicators 

o Number of oil and gas district/regional office establishments 
o Number of establishments 2018-23 (growth) 
o Number of companies met with regarding office location in New Mexico 
o Number of direct jobs associated with the new office facilities 
o Number of media articles highlighting new office locations within southeast New Mexico 
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Goal 4.3 – Energy 

Increase the number of midstream oil and gas processing facilities in the SENM SET Region by 50% by 
2022. 

Regional Economic Benefits 

Midstream oil and gas processing facilities typically require high levels of capital investment which great-
ly benefits schools and government entities reliant on property tax revenues.  Additional facilities will 
increase jobs within the region, provide financial stability for families, improve quality of life and bring 
business to other subsidiary companies/businesses.   

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 4.3.1 
B  (Behavior) – Strategy 4.3.1 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 4.3.1:  Develop additional midstream oil and gas processing facilities in the SENM SET region 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Determine how many oil and 
gas midstream facilities are 
currently located within the 
SENM SET region 

Economic Development Organ-
izations (EDOs) 

Executive Management 2019 

Identify state incentive pro-
grams applicable to mid-
stream 

EDOs 
New Mexico Partnership (NMP) 
New Mexico Economic Devel-
opment District (NMEDD) 

Executive Management 2019 

Develop and document the 
business case for Southeast 
New Mexico midstream facili-
ty locations 

EDOs 

NMP 

NMEDD 

New Mexico Oil and Gas Asso-
ciation (NMOGA) 

Executive Management 2019 

Communicate advantages 
through a focused marketing 
campaign within traditional 
and social media 

EDOs 
NMP 
NMEDD 
Xcel Energy Southeast NM 
marketing group 

Executive Management 2020 

Engage state and congres-
sional leadership in support 
of this initiative 

Governor’s Office 

New Mexico Congressional 
delegation 

Executive Management  2020 
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Goal 4.3 – Energy (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Number of oil and gas midstream facilities within the SET region is identified. 
 State incentive programs applicable to midstream facilities are identified. 
 Business documentation for Southeast New Mexico midstream facility locations is completed. 
 Comparative advantages through a focused marketing campaign within traditional and social 

media is effectively communicated and advertised. 
 State and congressional leadership are engaged in the initiative. 

Intermediate (Years 2-3) 
 Midstream companies’ executives have been visited. 
 Locations/relocations of midstream companies have been publicized.  

Long Term (Year 4 and beyond) 

 Not applicable 

Evaluation Plan and Progress Indicators 
o Number of processing facilities and other midstream facilities 
o Number of establishments 2018-20 (growth) 
o Number of companies met with regarding midstream facility location in New Mexico 
o Investment associated with new mid-stream facilities 
o Number of media articles highlighting new facility locations within New Mexico 
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Goal 5 – Transportation and Logistics 

Increase regional economic opportunities by 30% through greater utilization of the Roswell Regional Air 
Park by 2028. 

Regional Economic Benefits 

The Roswell Regional Air Park has significant space for new facilities, as well as infrastructure to support 
value-added industrial uses.  Improving the access into and out of this region will allow new businesses 
to be created or expanded inside the Air Park that can provide for quality jobs versus low-paying jobs.  In 
addition, regional businesses will be able to ship in materials and ship out products more cheaply and 
efficiently which will add to the businesses’ bottom line.  The enhanced wages will also have enhanced 
multiplier effects throughout the entire region’s economy, specifically housing and related purchases. 

The ABCs of Successful Planning Elements 

A  (Attitudes, Knowledge and Skills) – Strategy 5.1, Strategy 5.2, Strategy 5.3 
B  (Behavior) – Strategy 5.1, Strategy 5.2 
C  (Condition) – Target Outcomes (Short, Intermediate, Long Term) 

Strategy 5.1 - Reach full agreement on design/costs/funding for the rehabilitation of the rail spur and 
associated building structures 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Research extent of design to 
both parties’ satisfaction 

BNSF Railroad 

City of Roswell 

Chaves County 

Chaves County Economic De-
velopment Corporation 

Brian Reeser – Roswell 

Ean Johnson – Phoenix 

Joe Neeb – Roswell 

Stan Riggs - Roswell 

John Mulcahy – Roswell 

May 2019 

Finalize Design BNSF 
City of Roswell 

Brian Reeser – Roswell 

Ean Johnson – Phoenix 

Nov 2019 

Construction Contractor – TBD Contractor-TBD March 2025 
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Goal 5 – Transportation and Logistics (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Assessment of rail spur and potential improvements is completed. 

Intermediate (Years 2-3) 

 Design is approved. 
 Financing for rail rehabilitation is identified. 

Long Term (Year 4 and beyond) 

 Leasing Agreements with businesses and BNSF are executed. 
 Construction of rail spur and building improvements is completed. 
 Ongoing maintenance costs are sustained.  

Evaluation Plan and Progress Indicators 

o Number of rail cars using rail spur 
o Number of business users bringing in or shipping out new products 
o Number of buildings rehabilitated  

Strategy 5.2 – Facilitate freight truck traffic from major highways/roads to/from Roswell Regional Air Park 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Improve roads (Earl Cum-
mings Drive, Hobson Drive, 
etc.) 

City of Roswell 

Chaves County 

NMDOT 

Joe Neeb – Roswell 

Stan Riggs - Roswell 

Timothy Parker - Roswell 

December 2025 

Target Outcomes 

Short Term (Year 1) 

 Roads are identified. 
 Pre-approvals required from NMDOT are acquired. 

Intermediate (Years 2-3) 

 Funding is secured. 
 Engineering plans are completed. 

Long Term (Year 4 and beyond) 

 Roads are repaired/constructed.  
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Goal 5 – Transportation and Logistics (Continued) 

Evaluation Plan and Progress Indicators 
o Plan, including phased plan, is produced. 
o Number of NMDOT approvals 
o Number of outreach events to community 
o Public safety plan(s) 
o Construction mileposts 

Strategy 5.3 - Develop air freight at the Roswell Regional Air Park 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Audit/inventory buildings 
(survey of tenants) 

City of Roswell 

Chaves County Economic De-
velopment Corporation 

Joe Neeb – Roswell 

John Mulcahy - Roswell 

 

December 2019 

Plan infrastructure improve-
ments to meet air freight 
needs (hangars) 

Southeastern NM Economic 
Development District 

Chaves County Economic De-
velopment Corporation 

Federal Aviation Administration 
(FAA) Regional Office 

Dora Batista – Roswell 

John Mulcahy – Roswell 

Michael Gregory – Ft. 
Worth 

December 2025 

Construct hangars and infra-
structure 

City of Roswell 

Federal Aviation Administration 
(FAA) Regional Office 

Joe Neeb – Roswell 

Michael Gregory – Ft. 
Worth 

December 2028 

Target Outcomes 

Short Term (Year 1) 

 Inventory is completed. 
 Initial meetings with FAA are conducted. 

Intermediate (Years 2-3) 

 Funding is secured. 
 Engineering plans are completed. 

Long Term (Year 4 and beyond) 
 Business agreements are executed. 
 Construction for buildings and infrastructure is completed. 

Evaluation Plan and Progress Indicators 

o Number of cargo planes 
o Number of building and infrastructure improvements 
o Number of new jobs 
o Number and types of freight 
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Goal 5 – Transportation and Logistics (Continued) 

Strategy 5.4 – Increase commercial air service passenger traffic in and out of Roswell Regional Air Park 

Steps to Accomplish Responsibility Key Contacts Goal Date 

Survey passengers to under-
stand issues.   

City of Roswell RIAC Staff - Roswell April 2019 

Do professional observations 
of terminal passenger 
flow/transactions. 

City of Roswell 

Roswell-Chaves County Eco-
nomic Development Corpora-
tion 

RIAC Staff - Roswell 

John Mulcahy – Roswell 

April 2019 

Design improvements and 
modifications to terminal and 
parking 

City of Roswell 

Contractors 

Joe Neeb – Roswell 

To be determined 

November 2019 

Determine equipment and 
facility change needs 

City of Roswell RIAC Staff – Roswell November 2019 

Develop marketing platforms 
in the terminal 

City of Roswell 

Roswell-Chaves County Eco-
nomic Development Corpora-
tion 

American Airlines 

RIAC Staff – Roswell 

John Mulcahy – Roswell 

 

November 2019 

Determine if new building is 
necessary 

American Airlines  February 2019 

Draw up plans and capital 
budget 

City of Roswell Joe Neeb – Roswell February 2019 

Determine funding sources Roswell-Chaves County Eco-
nomic Development Corpora-
tion 

New Mexico Economic Devel-
opment District 

John Mulcahy – Roswell 

Susie Russell - Roswell 

February 2019 

Do construction of terminal 
improvements (including 
parking) 

City of Roswell 

Contractors 

Joe Neeb – Roswell 

To be determined 

February 2019 

Purchase new equipment City of Roswell Joe Neeb – Roswell February 2019 

Implement marketing plans City of Roswell 

Roswell-Chaves County Eco-
nomic Development Corpora-
tion 

American Airlines 

Contractor 

RIAC Staff – Roswell 

John Mulcahy – Roswell 

 

To be determined 

February 2019 
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Goal 5 – Transportation and Logistics (Continued) 

Target Outcomes 

Short Term (Year 1) 

 Passenger survey and observations 
Intermediate (Years 2-3) 

 Complete study plans 
 Source physical equipment 

 Design new or updated terminal 

Long Term (Year 4 and beyond) 

 Complete construction 
 Improve physical assets to improve passenger experience and traffic flow 

Evaluation Plan and Progress Indicators 

o Post construction passenger surveys 
o Passenger traffic counts 
o Number of flights 
o Number of flight destinations 
o Rental car sales 

Additional Strategies 

5.5 Pursue legislation for the creation of a Regional Air Authority. 
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Moving Forward as a Region 

Guiding the Plan Moving Forward 
Once the SET Plan is approved, the key players identified in the implementation plan will collaborate and 
discuss the need and manner for meeting on a regular basis.  SET Team members involved with the indi-
vidual strategies are ready to initiate this process. 

The Southeast and Eastern Plains Councils of Governments are ready to showcase and show the pro-
gress of the SET implementation on their websites.  Other SET Team members and the key players in the 
implementation of a strategy(ies) may also include SET information on their websites. 

Getting Involved 
Strategy teams will recognize during their collaborations whether other individuals or organizations may 
need to become involved in order for a strategy to be successful and to meet strategy timelines.   Mem-
bers of the public, individuals or organizations, may contact Executive Management of the Councils of 
Governments to make inquiry or offer to participate.  Referrals will be made to the appropriate contacts 
responsible for carrying out each strategy.    

Summary 
Economic development is a continuous, comprehensive task for all communities in the region.  Commu-
nity leaders recognize that building their communities is done, a step at a time.  The goals and strategies 
identified in this SET Plan will further along economic development in the region.  Oftentimes, securing 
funding is the determining factor for accomplishing planned economic development.   

Agriculture is a stable industry in the region and increasing its market presence should only increase ag-
ricultural production.  Tourism will continue to be a focus in rural, southeast New Mexico.  It has the 
constant attention of regional Chambers of Commerce and MainStreet organizations.  Improving cus-
tomer service, through training in the region, leaves a lasting impression on visitors and tourists and en-
courages their return to the region.  Good customer service is promoted best by word of mouth.  Identi-
fying and making successful application for housing funding supports housing opportunities for regional 
residents and newcomers, increasing regional growth.  

 Increasing commercial driver licensure promotes safety on our roadways, protecting residents and all 
travelers in the region.  Quality of life for residents is improved, travelers have a good driving experience 
and jobs are improved in the region.  Making improvements to the Roswell Regional Air Park increases 
jobs in freight, spurs growth in the region and provide business opportunities to connecting communi-
ties.   
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Appendix A:  Session 1 Meeting Notes – October 19, 2017 
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Appendix B:  Session 2 Meeting Notes – November 8, 2017 
 

 

 



Stronger Economies Together (SET) Plan - SENM SET Region  

 
Page 56 of 89 

Appendix C:  Session 3 Meeting Notes – December 7, 2017 
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Appendix D:  Session 4.1 Meeting Notes – January 31, 2018 
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Appendix E:  Session 4.2 Meeting Notes – February 22, 2018 
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Appendix F:  Southeast New Mexico SET Region Industry Cluster Dashboard 
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